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St. Gallen Business School
Management Knowledge for the Real World

Swiridoff

Knut Bleicher

Meilensteine der Entwicklung eines Integrierten Managements
Herausgegeben von Christian Abegglen

6

St. Galler Business Books & Tools tfahcsnessiW 

Corporate Dynamics

Knut Bleicher 
Corporate Dynamics
Band 6

SGBS Certified Experts St.Gallen
The study program for practitioners
Those who opt for one of the SGBS Certified Ex-
perts courses undergo a program that has been 
developed specifically for practitioners:

• �part-time, in 6 to 18 months, with a focus on 
the required competencies and skills

• �with customized content and an individual 
study plan

• �with a high level of support and commitment, 
but no examinations

• �with study modules in St.Gallen and seminar 
modules in Switzerland and Germany.

St. Gallen Certificate Programs
There are situations where you need to considera-
bly deepen your knowledge and expertise in a very 
specific subject area and document this.

St. Gallen Management Schools: Preparation 
for Advanced Management Positions
Accompanied management development into top 
and upper management. Duration 1 to 2 years. 
With St.Gallen Practical Studies Degree. We will 
be happy to advise you on the most suitable pro-
gram.

The special ambition of the St. Gallen Business 
School is to provide executives, specialists and 
experienced managers with proven knowledge as 
well as the latest findings from management re-
search and teaching.

In contrast to universities, whose core target 
group remains students, our Business School has 
already focused on the target group of managers 
and leaders over the last 40 years. Managers have 
very different expectations from students. If stu-
dents are primarily concerned with the basics of 
business and therefore a solid theoretical founda-
tion, younger managers primarily expect the tech-
nical and methodological tools to master the daily 
challenges. Experienced managers, on the other 
hand, require a 'sparring partner' who knows the 
typical problems of top managers from their own 
experience. 

St. Gallen Business School seized this need for 
differentiation as a major opportunity We focuse 
all our energy and ambition exclusively on the 
target groups of “executives and experienced ma-
nagers”.

In dealing with these highly demanding partici-
pants we have developed over time very specific 
didactic and pedagogical approaches. Lecturer 
qualities have have proven to be the right ones, 
which comprehensive competence framework in 
various areas.

Management Programs for Top Management
The CEO, board members and members of the 
executive board and C-level manage the entire 
organization. They set guidelines, define top va-
lues and set strategic goals. They determine the 
rules of the game, the direction, the management 
principles. They regulate the degree of desired 
autonomy of action and self-organization. They 
decide on the central question: “What does it take 
to manage the company effectively?”

Management Courses for Executives and  
Experienced Managers
Many of our management programs are aimed at 
managers with responsibility for results and exe-
cutives from functions, divisions, business units, 
profit centers, projects.

Management Education for High Potentials 
and Management Trainees
Companies and organizations invest in the ma-
nagement of the future: Sustainably successful 
are the companies with the highest management 
quality. Our Business School has been a partner 
for renowned companies and organizations, cor-
porations, major medium-sized companies and 
hidden champions for 40 years.

New: For the Management of the Future
The management of the future determines the 
sustainable success of the company. In many 
cases, internal management development is the 
right solution. We support our Customers in deve-
loping the management of the future themself. In 
a process that can take 1, 2 or even 3 years.

Knut Bleicher 
Managementsysteme
Band 4

Swiridoff

Knut Bleicher
Managementsysteme
Meilensteine der Entwicklung eines Integrierten Managements
Herausgegeben von Christian Abegglen

4

St. Galler Business Books & Tools tfahcsnessiW 

Knut Bleicher 
Human Resources  
Management
Band 5

Swiridoff

Knut Bleicher

Meilensteine der Entwicklung eines Integrierten Managements
Herausgegeben von Christian Abegglen

5

St. Galler Business Books & Tools tfahcsnessiW 

Human Resources Management
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Executive Management Program 

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/e14

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 9’900.- excl. VAT, 4 + 4 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/e14
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms

The tasks of a CEO or member of the 
management board are extremely mul-
tifaceted and complex. Practice and 
science are trying to provide ever bet-
ter, more refi ned instruments and fi nd-
ings. The concept of this modern, de-
manding course is to present these in a 
condensed and concentrated form and 
to deepen them using numerous exam-
ples from corporate practice.

This program supports the success of 
executives with overall responsibility in 
the areas of business development and, 
in particular, fi nancial management.

1. CEOs, members of the management, 
managing directors

2. Senior executives who want to pre-
pare for a C-level position

Structure

Participants

Topics

Topics

Concept

The future of the company

The responsibility of top manage-
ment for the sustainable success of 
the company

The defi nition of success: customer 
value, shareholder value, responsi-
bility for employees, social benefi t 
or …?

Strategic Management

Do good strategies ensure the 
success of the company?

But what are good strategies?

What course must top management 
set?

Instruments, Methods, Eff ects

Best Practices: Leveraging Experi-
ence: Strategic Management

Business Development

Recognizing the business of the 
future

Determine new customer benefi ts 
for future profi t, growth and value 
potential

Using the possibilities of new tech-
nologies for completely new busi-
ness models

Business Development as an Invest-
ment in the Future: Using Best 
Practices

Organizational Fitness

Shaping the high-performance or-
ganization and aligning it for the 
future

Competitive advantages thanks to 
agility and lean management

Advantages and Disadvantages of 
Virtual Structures and Small Opera-
ting Networks

Financial Decision-Making

Financial Tools for CEOs

Assessing the balance sheet and 
income statement

Planning and budgeting

Strategic Controlling

Earnings improvement programs

The profi t potential of a business

The levers for improving results

Increase in profi t and return

Cash fl ow, free cash fl ow

Financing

The optimal fi nancial structure

Value Chain Intelligence to optimize 
capital deployment

Investment calculations for new 
business models

Business plans: This is what top 
managers and investors demand

Value creation, value management

Creating market value, EVA

Value-enhancing strategies

Increase value through portfolio 
optimization, realize values
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Advanced Management Program -   
Leading for Results 

Concept

In the 12-day St. Gallen Executive 
Business School (3 x 4 days), the main 
challenges of the management tasks of 
the executive manager and most im-
portant topics of business administra-
tion are comprehensively presented 
and trained.

1. Top and senior management level 
executives

2. Entrepreneurs, members of man-
agement, board members, directors, 
managing directors

3. Executives with general manage-
ment responsibility

4. Managers of important business 
units with responsibility for results

5. Functional managers who want to 
prepare themselves for a challeng-
ing job with strategic and opera-
tional responsibility

This top management course is based 
on the St. Gallen management approach 
with additional practice-proven inputs 
from our extensive business and teach-
ing experience. The latest scientifi c 
fi ndings in management theory and re-
search are continuously incorporated.

What power do visions develop that 
are not concretized in the form of 
strategic goals? What use are strate-
gies that cannot be implemented be-
cause they are not aligned with corpo-
rate culture or incentive systems? 

Participants

Professionalism

Experienced speakers, high-quality 
content, interesting and varied 
detailed program with case stud-
ies from practice as well as per-
sonal discussion and individual 
questions.

Practical and scientifi c relevance

Top lecturers with a wealth of 
 experience: they have been work-
ing for renowned companies for 
years as consultants, trainers or in 
top positions in the business 
world.

Digitalization, AI

Special attention is paid to 
 opportunities and risks due to 
 increasing digitalization and AI.

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/e12

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 11’900.- excl. VAT, 4 + 4 + 4 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/e12
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms

What use are innovation and creativity 
if marketing skills are lacking? What 
is the point of introducing a lean and 
innovation system if over-complexity 
and sluggish structures nip any initia-
tive in the bud? Where do pioneering 
spirit and drive lead if the most neces-
sary management systems to steer the 
company are missing?

Providing excellent leadership per-
formance means

guiding the company›s development 
towards the right future (strategic 
management)

on the basis of a normative value 
structure (normative management)

transforming existing potential into 
optimal earning power (fi nancial 
management)

to achieve high employee per-
formance with high job satisfaction 
thanks to leadership (Human Re-
sources Management).

Knowledge transfer:

Presentations, educational talks, 
 workshops, moderated exchange of 
experience.

Knowledge, Best Practices

Knowledge and best practice based on 
real practical cases, group and plenary 
discussions, questioning of existing 
concepts.

Company-related application:

Application of the analysis tools, work-
sheets and other aids for subsequent 
implementation in management practice.

Individual support:

The speakers are available to discuss 
individual practical aspects of the 
participants.

There is also the opportunity to discuss 
individual problems in a personal meet-
ing with a proven management con-
sultant or to explore specifi c topics in 
greater depth.

Overview
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Holistic management success

The new understanding of 
 management

The productivity of leadership

The St. Gallen management 
 approach

Business models for digital times

Evolutionary management: 
 structures and processes as rules 
for new businesses

The formation of autonomous 
 divisions for future growth in new 
fi elds

Strategic management

Breaking new ground thanks to vi-
sions

New rules in competition: Industry 
4.0, value chain intelligence, net-
works

Strategic planning with economies 
of scale, scope, density, time

The optimal company size

The management of core competen-
cies and the art of winning in time 
competition: Markettime

Strategies and organizational forms 
that keep the break-even point low: 
Network organization

Aggressive pricing strategies are 
possible thanks to digitalization

Strategic marketing

Developing new markets correctly, 
tapping into unknown target groups 
and new digital sales channels

Leadership

The leadership behavior of leaders: 
What is diff erent today?

Leadership behavior in diffi  cult 
 situations

The manager as a coach

Personal leadership competence: 
Ways to ”Winning Spirit”

Communication for executives

Successful external and internal 
communication: Elements of com-
municative and emotional compe-
tence

Communication in tricky situations: 
Psychological basics, behavior in 
unfair dialectics, mastering diffi  cult 
questions

Speaking and answering under 
pressure: the toolbox for emergen-
cies

Financial management

The overall fi nancial responsibility 
of executive management

Recognizing the links between the 
balance sheet and income state-
ment

Mastering the most important key 
fi gures for profi tability and stability

Cash fl ow as a key fi nancial indica-
tor: possible applications

Specifying and monitoring key fi -
nancial fi gures - The management 
performance report

Deriving annual operating budgets 
from the strategic benchmarks

Strategic early warning concepts 
and eff ective controlling tools for 
executives

Profi t management

Instruments for sustainable profi t 
improvement by determining and 
analyzing the most important ”value 
and cost drivers”:
1. recognizing sales growth 
 potential

2. cost reduction management

3. increasing contribution margins 
and improving margins

4. optimizing the use of capital

M&A, restructuring, management 
buy-outs

Valuation of diff erent industries 
and companies: Practical examples 
and the latest fi ndings

Competitor analyses thanks to the 
correct interpretation of published 
annual reports

Buying and selling companies

Grow or distribute?

Valuing start-ups

Restructure or disinvest?

Topics
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St. Gallen Executive Leadership Program

Concept

The St. Gallen Executive Leadership 
 Program focuses on the really important 
questions of leadership from the perspec-
tive of the executive management of re-
nowned companies and organizations. It 
is suitable for successful and experienced 
leaders who know exactly how diffi  cult it 
is to get the strategies and concepts de-
sired at the top into the minds and hearts 
of the lower management levels or opera-
tive teams. Only if this succeeds the im-
plementation will be successful.

Topics

Topics

Participants
1. Managers with comprehensive 

 responsibility for results

2. Executives, top and senior managers

3. Managers who are responsible for 
an entire company or a signifi cant 
sub-area in a strategically in-
tended manner

4. Managing directors, board mem-
bers, heads of large divisions and 
major business units

5. High performers in the company 
who want to build their success on 
outstanding leadership perfor-
mance and internalize the princi-
ples of executive leadership.

Part 1: Executive Leadership

Management-specifi c challenges

What distinguishes normal leader-
ship from executive leadership?

Many people can lead employees. 
Only a few can lead an entire or-
ganization.

What does it take to lead a com-
pany or an important division in the 
desired direction?

Principles and success factors 
of skillful executive leadership

Reviewing the leadership role

The leadership role changes with in-
creasing management responsibility

Analysis of the impact as a leader

What good leadership can achieve

Beyond that: Additional eff ects 
thanks to executive leadership

What should executive leadership 
achieve?

Areas of responsibility of executive 
leadership

Anchoring direction, mission, guide-
lines and top objectives in the com-
pany

Living the values and mission state-
ment, making the desired behavior a 
reality at all levels

Defi ne and communicate the com-
pany's sustainability and social re-
sponsibility

Develop consistent thinking and ac-
tion in customer orientation and 
customer benefi t as an important 
part of the identity

Moving the corporate culture in the 
right, desired direction

Use leadership principles such as 
agility, dynamism, resilience, 

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/e10

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 9’900.- excl. VAT, 4 + 4 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/e10
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms

self-organization or entrepreneur-
ship and a start-up mentality as a 
competitive advantage

Create a willingness to change, 
above-average productivity and 
motivation

Establishing a broad consensus and 
understanding within the company 
that it needs above-average profi ta-
bility in order to be able to invest in 
the common future

The declared will to be an outstand-
ing employer and to make an 
above-average commitment to the 
well-being of employees

Creating the optimum of centralized 
management and decentralized au-
tonomy

The sustainable design of the incen-
tive system to promote performance 
and motivation: What is rewarded? 
How? What is sanctioned and how?

Promoting talent, junior staff  and 
specialists

Ensuring the management of the 
future through forward-looking 
management development and high 
employer attractiveness

The conscious organization of fl uc-
tuation: Who leaves, who stays? 
 Actual and target

The continuous development of lead-
ership and management skills at all 
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St. Gallen Executive Leadership Program

Concept

The St. Gallen Executive Leadership 
 Program focuses on the really important 
questions of leadership from the perspec-
tive of the executive management of re-
nowned companies and organizations. It 
is suitable for successful and experienced 
leaders who know exactly how diffi  cult it 
is to get the strategies and concepts de-
sired at the top into the minds and hearts 
of the lower management levels or opera-
tive teams. Only if this succeeds the im-
plementation will be successful.

Topics

Topics

Participants
1. Managers with comprehensive 

 responsibility for results

2. Executives, top and senior managers

3. Managers who are responsible for 
an entire company or a signifi cant 
sub-area in a strategically in-
tended manner

4. Managing directors, board mem-
bers, heads of large divisions and 
major business units

5. High performers in the company 
who want to build their success on 
outstanding leadership perfor-
mance and internalize the princi-
ples of executive leadership.

Part 1: Executive Leadership

Management-specifi c challenges

What distinguishes normal leader-
ship from executive leadership?

Many people can lead employees. 
Only a few can lead an entire or-
ganization.

What does it take to lead a com-
pany or an important division in the 
desired direction?

Principles and success factors 
of skillful executive leadership

Reviewing the leadership role

The leadership role changes with in-
creasing management responsibility

Analysis of the impact as a leader

What good leadership can achieve

Beyond that: Additional eff ects 
thanks to executive leadership

What should executive leadership 
achieve?

Areas of responsibility of executive 
leadership

Anchoring direction, mission, guide-
lines and top objectives in the com-
pany

Living the values and mission state-
ment, making the desired behavior a 
reality at all levels

Defi ne and communicate the com-
pany's sustainability and social re-
sponsibility

Develop consistent thinking and ac-
tion in customer orientation and 
customer benefi t as an important 
part of the identity

Moving the corporate culture in the 
right, desired direction

Use leadership principles such as 
agility, dynamism, resilience, 

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/e10

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 9’900.- excl. VAT, 4 + 4 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/e10
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms

self-organization or entrepreneur-
ship and a start-up mentality as a 
competitive advantage

Create a willingness to change, 
above-average productivity and 
motivation

Establishing a broad consensus and 
understanding within the company 
that it needs above-average profi ta-
bility in order to be able to invest in 
the common future

The declared will to be an outstand-
ing employer and to make an 
above-average commitment to the 
well-being of employees

Creating the optimum of centralized 
management and decentralized au-
tonomy

The sustainable design of the incen-
tive system to promote performance 
and motivation: What is rewarded? 
How? What is sanctioned and how?

Promoting talent, junior staff  and 
specialists

Ensuring the management of the 
future through forward-looking 
management development and high 
employer attractiveness

The conscious organization of fl uc-
tuation: Who leaves, who stays? 
 Actual and target

The continuous development of lead-
ership and management skills at all 

management levels of the company, 
from top management to team lead-
ers, specialists and project managers

The personal leadership model

How do you go about applying the 
principles and success mechanisms of 
executive leadership even more inten-
sively than before in your own area of 
responsibility? How do you create your 
own leadership master plan? On the ba-
sis of which considerations is a sensible 
prioritization made?

Part 2:  Creating the right conditions. 
Unique leadership.

Unique leadership

In most cases, successful companies 
are characterized by the fact that they 
go their own way in the area of leader-
ship. They are characterized by the fact 
that they not only want to be unique in 
their services for customers, but also 
seek a unique position in the area of 
leadership. This should be:

Inspire employees and motivate 
them to achieve ambitious goals

Empowering and continuously de-
veloping employees

Making the joy of shared results 
tangible

Bringing trust, team spirit, collabora-
tion, empathy and appreciation to life

High-performance organization

Ultimately, it is about aligning the goals 
of the company and the goals of the 
employees to such an extent that a 
unique high-performance organization 
is created. In addition to the topics de-
scribed so far, however, there are ac-
companying prerequisites that need to 
be created:

The understanding that organiza-
tional structures create realities 
that can massively infl uence the 
functioning of the company, either 
positively or negatively, in terms of 
achieving goals

The insight that there are systemic 
confl icts in every organization, that 
these must be recognized and that a 
creeping escalation of confl icts can 
only be avoided by understanding 
such situations

The willingness to question existing 
structures and, if necessary, to 
change them

The art of breaking down barriers to 
performance, motivation and suc-
cess through new structures and 
new rules of the game

Knowledge of the importance of 
processes and the ability to use ac-
tive, IT-, communication- and 
AI-supported process management 
as a competitive advantage

Change Management

No matter how high and developed the 
management quality of a company may 
be: In one area, you are usually over-
whelmed: The ability to accept change 
and proactively do what is necessary to 
adapt to change better and in a more 
timely manner than other companies. 
Consider:

Only a few employees love change.

Most love what they know.

Companies cannot survive without 
adapting, they have to change.

So how do you deal with resistance 
to change?

These questions have long been exam-
ined in the context of 'change manage-
ment'. We show the current state of 
the art and best practices from the 
fi eld: what works, what doesn't work.

After attending this top-class program, 
you will see much of what you have al-
ways done confi rmed. But you will also 
come back to your company full of new 
ideas and impulses and will certainly 
implement some of them, because: Ex-
ecutive leadership is the great opportu-
nity to decisively improve the effi  ciency 
of an entire company through the right 
design and the right interventions.
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Transition to Business Leadership 

Concept

The task of a managing director is to 
manage the organization optimally today 
and at the same time launch those initi-
atives and programs that are important 
for successfully managing the future.

Carrying overall management 
 responsibility as Managing Director: 
What results are expected?

Results-oriented management

The interrelationships of holistic 
corporate management

Deliver results: Which ones? The 
sustainable St. Gallen approach.

Carry on as before?

Know your own strengths

Expanding the business

The limits of growth

Recognizing the need for action

Disruptive developments

Changing framework conditions

Taking new competition seriously

Growth: Business Development

Actively seeking new growth areas

Growth through the creation of new 
markets

Technology and customer problems 
as drivers

Develop new business models

Using digitalization for new business 
models

Development of new businesses

The typical industry fl op rate

The required timeline: longer than 
planned

Topics

The use of resources

Flexibility: what comes out in the 
end is usually diff erent and mutates 
with experience

The staying power: how to fi nance?

Structure & process management

Redesigning the business models

Structural design and capability 
 development

New business segment structure?

Leadership

Developing and promoting leadership

Strengthening the leadership eff ect

Social skills as a key factor

Financial management

Achieving fi nancial results

How to anchor thinking in profi tabi-
lity and return on investment?

Change management and 
 implementation

Preparing the organization for major 
changes

The structural anchoring

Demanding support for change

Resistance to the new: the task of 
change management

Involving employees

Participants
Experienced managers who want to 
 develop towards a management posi-
tion, e.g. for a subsidiary or part of the 
company, or who already hold such a 
position.

Structure
Part 1:  Results-oriented management. 

The St. Gallen approach. 
Part 2:  General Management. Interrela-

tionships and laws of successful 
corporate management.

Part 3:  Leadership: Success thanks to 
leadership.

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/eav77

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 13’900.- excl. VAT, 3 + 4 + 4 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/eav77
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms
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Executive Development Program 
Part 1: Executive decision-making

What do the owners want?

From the vision to the strategic 
 corridor and the top objectives of 
the company 

From values, leadership philosophy 
and leadership principles to the 
 desired culture and expected leader-
ship behavior

Where is the company heading 
 today? Where should it be headed 
in the future?

Principles of leadership from the 
top: What can be centrally ordered 
and implemented, and what cannot?

Part 2: Executive strategy

Leading the company into the best 
possible future

Developing the strategy

Defending and expanding market 
positions

Disruption, technology break-
throughs and threats to the core 
business

Business development: shaping the 
future today

Inventing the business of the future, 
building new businesses, creating 
markets

Understanding the major fi nancial 
challenges as a whole

As the person in charge of a company, 
organization or subsidiary, you are con-
stantly confronted with diffi  cult deci-
sions: the diversity of topics, constant 
change, high complexity and the often 
divergent goals and interests at this 
level make the overall management of 
a company a very demanding commit-
ment.

Part 3: Executive leadership

Aligning management and employees 
to a common mission and goals

Convincing managers and employees 
of the need for change and transfor-
mation

The desired corporate culture

The right incentive models

Dealing responsibly with power

Dynamism and agility through 
 reorganization and redesigning 
 leadership principles

Being a desirable employer

Achieving and maintaining reputation

High-performance organization with 
high operational excellencet

Part 4: Personality, communication & 
leadership presence

Personality and leadership

Self-awareness and behavioral 
change

Eff ective communication

Persuasive negotiation, eff ective use 
of negotiation Techniques

Topics

Concept

1. Managers with overall responsi-
bility for a company, a subsidiary 
or an organization

2. Executives who want to prepare 
for such positions

3. Members of the management, 
CEOs, board members, board of 
 directors, entrepreneurs

4. Managers of important divisions

Participants

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/e02

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 13’900.- excl. VAT, 3 + 4 + 4 + 4 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/e02
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms

Structure
Part 1:  Executive decision-making

Determine top-level targets 
and objectives and anchor 
them in management and 
among employees.

Part 2:   Executive strategy
Steering the company in the 
right direction thanks to a good 
strategy. Dynamism thanks to 
structure, ability for change. 

Part 3:   Executive leadership
Shaping leadership principles, 
leadership culture and leader-
ship personality.

Part 4:   Personality, communication 
& leadership presence
Work on your personal image, 
learn how to act with compo-
sure and practice how and 
what you say.
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General Management Essentials   
in the Age of AI and Digital Disruption 

Concept

General management means seeing the 
big picture, understanding it in the best 
possible way and steering it towards 
sustainable success. How can managers 
from divisions and departments make 
their own contribution to the success of 
the company as a whole?

General Management

Acting holistically and sustainably

The St. Gallen management approach

The interrelationships of corporate 
management

Strategy to secure the future

Analyze core competencies and ex-
isting businesses professionally

Recognize new businesses, opportu-
nities and future markets in good 
time, make possible technological 
changes predictable

Develop and evaluate eff ective ideas 
and strategies using suitable tools: 
What works, what doesn't?

Business models in the digital world

The optimal structure

Organizational principles that 
 promote effi  ciency and eff ective-
ness: New models, new leadership

Procedure for structuring business 
and forming business units, 
 dynamizing central functions

Virtual structures as growth 
 accelerators?

Topics

Participants
1. Managers and key employees who 

need a comprehensive overall view 
of the optimal functioning of a 
company and want to make their 
own contribution to this

2. Functional managers and special-
ists who have not yet received 
systematic training in general 
management

3. High Potentials who want to 
 prepare themselves for a new, 
 responsible role

4. Specialists. who want to enlarge 
their existing business manage-
ment knowledge in an intensive 
form

Market success and sales strength

Market analysis, market size and 
market potentials

Customers, purchase decision 
 processes

The customer journey: points of 
contact in the customer process

Customer management: instru-
ments and principles

Marketing concept and marketing 
instruments, marketing toolbox

Digital sales channels

Motivation and performance

Showing initiative, taking 
 responsibility

Agility: making suggestions, 
 developing ideas

Behaving in an entrepreneurial 
manner

Your own role in the team and 
in projects

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/e21

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 4’900.- excl. VAT, 4 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/e21
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms
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Themen

Management concepts you need to 
know

Management concepts of today: 
Increasing competition and digitali-
zation as triggers

St. Gallen management approach: 
The network of holistic corporate 
management

The changing image of companies 
and people: The productivity para-
dox – eff ective Leadership 

Dealing with complexity

Economies of scale: Where are they 
important, where are they not?

Methodological principles of gen-
eral management, best practices in 
application

Learning from the excellence of 
 others: utilizing discontinuities and 
new business models

Understanding the business: Are 
our industry structures changing?

Understanding the competition: 
What makes digital attackers so 
dangerous?

Imitate the best: Those who do not 
adapt business models are taking 
high risks

Strategic leadership and digital 
 attackers

Focus on customer value: building 
market and needs-oriented corpo-
rate culture

Analyzing the success factors for 
success in the market

Instruments for expanding sales 
and market share - practical experi-
ence from fast-growing companies

Search fi elds for the creation of 
customer problem-oriented prod-
ucts: Classic or digital?

Competition of competencies: 
 Evaluation of own core competen-
cies and potentials of network 
 organizations

Strategic marketing decisions

Strategic segmentation of customers 
and markets to dynamize and secure 
markets

Digital marketing and online market-
ing: strategic course corrections in 
customer approach, customer care 
and sales concept

Business Development

Using new technologies to create 
new markets

Digital growth leaps

Structure & process management

Disruptive technologies that 
require identity and business pro-
cess redesign

Structural design and capability 
 development: How the company is 
divided into business areas and 
business units

Don't overdo lean management: 
If you are too lean, you damage 
growth.

Leadership & Communication

The potential of truly self-organiz-
ing teams: What role does the boss 
play?

Developing and promoting leader-
ship - What is diff erent today?

The key factors of social compe-
tence

Multiplying the eff ectiveness of 
your own management power

Change management: proven and 
new approaches

Putting your own communication 
behavior to the test: Dos & Don'ts.

Eff ective implementation: How 
managers go about convincing em-
ployees to implement necessary 
change 

Topics

Cost & revenue management

The decisive ”value drivers” for 
the integrated management of 
 profi tability: Where do we have 
the greatest untapped potential?

How can we continuously and 
 sustainably increase company 
value?

Eff ective controlling tools for 
 practitioners: modern fi nancial 
management for executives in 
a nutshell

Benchmarking used correctly: 
How do I learn from the best?

Achieving cash fl ow, profi tability 
and cost targets

General Management Program –   
Strategy. Finance. Leadership.  The seminar is aimed at managers 

who are unable to attend a longer 
course but who still want to keep up 
to date with the latest management 
knowledge:

1. Senior managers who want to gain 
a comprehensive overview of the 
latest opportunities for holistic cor-
porate management

2. Division, business unit and profi t 
center managers who are looking 
for practical implementation op-
tions in their area of responsibility

3. Managers of central functions 
who perform important design and 
development tasks

4. Specialists who want to acquire 
knowledge to improve performance 
in their area from a holistic per-
spective

Changing markets, new technologies 
and new rules of the game are changing 
the success mechanisms of corporate 
management. Executives are challenged, 
innovative new concepts and their 
 eff ective implementation are needed.

This is where the seminar comes in: 
 Using the St. Gallen management ap-
proach, it conveys the essence of the 

Participants

What is the diff erence between 
good and bad management?

Which current management 
concepts have proven success-
ful for companies?

What impact does the ”digital 
economy” have on our indus-
try and our business model?

How can major gaps in market 
performance be identifi ed and 
turned into market share gains?

How to deal with digital 
 attackers?

What hurdles need to be re-
moved in order to achieve the 
full performance potential of 
employees and manage change 
processes quickly?

What are the dos and don'ts of 
my leadership and communi-
cation behavior?

Which key fi gures do execu-
tives use to manage their 
business?

How is the profi t potential of 
the business recognized and 
realized?

What is needed for decisive 
implementation?

Concept

Topics at a glance

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/e17

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 14’900.- excl. VAT, 3 x 4 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/e17
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms

management knowledge that is indis-
pensable today. It presents the most 
important, tried-and-tested topics of 
modern management in a practical and 
implementation-oriented way.

Digital Business

It draws on the latest management 
practices and digital business models as 
well as proven management expertise.

Speakers and methodology

The experienced speakers meet the high-
est standards and represent the latest 
state of management knowledge from a 
theoretical and practical perspective.

The seminar content is based on the ho-
listic, integrated St. Gallen management 
theory of Prof. Dr. Dres. h.c. Knut 
Bleicher, former Chairman of the Advi-
sory Board of the St. Gallen Business 
School.
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Themen

Management concepts you need to 
know

Management concepts of today: 
Increasing competition and digitali-
zation as triggers

St. Gallen management approach: 
The network of holistic corporate 
management

The changing image of companies 
and people: The productivity para-
dox – eff ective Leadership 

Dealing with complexity

Economies of scale: Where are they 
important, where are they not?

Methodological principles of gen-
eral management, best practices in 
application

Learning from the excellence of 
 others: utilizing discontinuities and 
new business models

Understanding the business: Are 
our industry structures changing?

Understanding the competition: 
What makes digital attackers so 
dangerous?

Imitate the best: Those who do not 
adapt business models are taking 
high risks

Strategic leadership and digital 
 attackers

Focus on customer value: building 
market and needs-oriented corpo-
rate culture

Analyzing the success factors for 
success in the market

Instruments for expanding sales 
and market share - practical experi-
ence from fast-growing companies

Search fi elds for the creation of 
customer problem-oriented prod-
ucts: Classic or digital?

Competition of competencies: 
 Evaluation of own core competen-
cies and potentials of network 
 organizations

Strategic marketing decisions

Strategic segmentation of customers 
and markets to dynamize and secure 
markets

Digital marketing and online market-
ing: strategic course corrections in 
customer approach, customer care 
and sales concept

Business Development

Using new technologies to create 
new markets

Digital growth leaps

Structure & process management

Disruptive technologies that 
require identity and business pro-
cess redesign

Structural design and capability 
 development: How the company is 
divided into business areas and 
business units

Don't overdo lean management: 
If you are too lean, you damage 
growth.

Leadership & Communication

The potential of truly self-organiz-
ing teams: What role does the boss 
play?

Developing and promoting leader-
ship - What is diff erent today?

The key factors of social compe-
tence

Multiplying the eff ectiveness of 
your own management power

Change management: proven and 
new approaches

Putting your own communication 
behavior to the test: Dos & Don'ts.

Eff ective implementation: How 
managers go about convincing em-
ployees to implement necessary 
change 

Topics

Cost & revenue management

The decisive ”value drivers” for 
the integrated management of 
 profi tability: Where do we have 
the greatest untapped potential?

How can we continuously and 
 sustainably increase company 
value?

Eff ective controlling tools for 
 practitioners: modern fi nancial 
management for executives in 
a nutshell

Benchmarking used correctly: 
How do I learn from the best?

Achieving cash fl ow, profi tability 
and cost targets
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Integrated Management - The St.Gallen 
Approach to Result-oriented Management 
Guidelines on purpose, values, top goals and sustainability

Topics

Target Group

Concept

1. Managers and specialists from 
all areas

2. Executives

3. Managers who increasingly need 
to think and act holistically

4. High potentials who need a sound, 
in-depth education in holistic, 
sustainable management

What characterizes the successful 
company?

Sustainable corporate management: 
The St. Gallen management approach 
for practice

The dimensions of entrepreneurial 
success

How do you measure the success of 
a manager?

What good leadership performance 
should achieve

The track record of a management 
career

The personal success model as a 
compass

Holistic approach 

Understanding the context and the 
interrelationships

The St. Gallen Analysis Model

Recognizing the impact of manage-
ment decisions and management 
measures holistically

Guidelines for management and 
 employees

What guidelines and specifi cations 
are needed to ensure that moti-
vated, agile managers, employees 
and teams full of drive and agility 
are enthusiastically committed to 
achieving joint results?

How do you lead successfully?  How 
can you deal with complexity and un-
predictability? How do you go about 
fi nding the right paths into the future 
in an environment full of surprises and 
unpredictability?  In this program, you 
will experience how the St. Gallen 
management approach supports and 
inspires management and leadership 
performance in challenging situations.

Success today, success tomorrow

The balancing act between present 
and future orientation

Your own leadership role

What diff erent leadership roles can 
management take on?

The 2 ways of eff ective leadership

The St. Gallen Leadership Model

What managers can and cannot 
achieve thanks to social skills

How successful leaders also use 
system-oriented leadership

Strength in implementation

Many ideas and concepts come to 
nothing: The reasons

Anchoring results-oriented 
thinking in the corporate culture

Execution: Strength in 
implementation

Incorporating values and 
 responsibility for society into 
the management system

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/e26

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 5’400.- excl. VAT, 3 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/e26
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms
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St. Gallen Management Program
Think holistically, act focused.

Benefi t

What makes the St. Gallen ma-
nagement approach so valuable? 
How does the holistic manage-
ment model work in practice? 
How is it used? In this program, 
you will learn to understand com-
plex relationships, to think holis-
tically, but to act with commit-
ment and high implementation 
power. Focus: Think holistically, 
act simply.

Concept

Part 1: The St. Gallen Management 
Concept in practical application 
Using concrete examples from practice, 
we demonstrate the importance of holis-
tic management for a successful mana-
gerial role. In the application part, par-
ticipants learn how to use the most im-
portant tools of the St. Gallen Manage-
ment Concept to solve specifi c cases. 
This enables them to use this philosophy 
in their own work environment.

The St. Gallen Management Concept

The holistic responsibility for success

Management models from St. Gallen

Think complex, act simply

Best Practices

Application examples

St. Gallen tools for your own prac-
tice

Strategy, innovation, digitalization

Identify new business, opportunities 
and future markets in good time

Develop eff ective ideas and strate-
gies with suitable tools

Business models in the digital world

Topics

Participants
1. Managers who need a comprehen-

sive overview of the optimal func-
tioning of a company 

2. Executives and those responsible 
for results who want to review 
and further optimize their impact 
in general management using the 
St.Gallen management approach

Focus customer

Marketing strategy as a manage-
ment task

Reinventing customer value

Defensible competitive advantages

Financial results

Plan and realize profi ts

Financial context

Making fi nancial decisions

Financial management and 
 controlling

Leadership skills

Leadership and leadership 
 philosophy

Using your own strengths as a 
leader

Increasing leadership eff ectiveness 
in the management team

Bring agility into the company

Part 2: General Management: 
 Understanding the Big Picture
The interrelationships of corporate 
 management

General Management 

Strategic Management

Business Development

Innovation and Startup

Market analysis

Key fi nancial and accounting fi gures

Planning, budgeting, cost and 
 revenue management

Leading employees and teams

Leadership tasks in agile structures

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/e27

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 9’900.- excl. VAT, 3 + 4 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/e27
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms
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Transition to General Management   
Taking responsibility for an important part of the company.

Topics

Good management – success as a 
manager

The holistic St. Gallen management 
approach

The basic model of good and correct 
management

Normative principles

Purpose, mission, vision and values 
of the company to be implemented 
in one’s own area

The importance of rules: desired 
corporate culture, lived leadership 
behavior

The importance of trust, compli-
ance, responsibility for society, 
 environment

Appreciation and empathy as a 
 basis for employee management

The right dose of agility and self- 
organization as a prerequisite for 
dynamism, customer proximity and 
entrepreneurship in the company

Principles of success in strategic 
management

Principle of success: Attractive, 
growing and profi table markets

Principle of success: understand and 
redefi ne the logic of the industry

Principle of success: The right posi-
tioning in the competitive environ-
ment

Today’s business: defend, expand, 
optimize

The business of the future

Innovation, New Business Models

How new technologies can destroy 
old business models

Growth with new businesses

Marketing, sales and customer 
 management

Converting strategies into 
 marketing concepts

Customer management, key 
 account management

Leadership, leadership behavior 

Personal leadership skills

Agility and action competence

Personal communication behavior

The fi nancial management task 

Systematics of fi nancial manage-
ment

The tasks: planning, budgeting, 
 delivering results

What results: The fi nancial 
 indicators

Understanding controlling data

Create investment proposals

Participants

Conception

1. High achievers from all areas who 
want to prepare for a role with 
 increased and comprehensive 
 responsibility

2. Those responsible for profi t 
centers and business units who 
already perform this function 
but want to acquire additional 
 impulses and skills through this 
intensive program

3. Responsible for cost and profi t 
centers

4. Current and future managers for 
business units, customer groups, 
product groups, large projects

This program shows connections 
and provides a framework for 
 success-oriented management. It gives 
you tools, methods and personal be-
haviors to successfully handle this 
 major management task.

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/ehp20

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 13’900.- excl. VAT, 3 + 4 + 4 + 4 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/ehp20
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms
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Optimal organization: 
Structure. Dynamics. Agility.
The company as a high-performance organization

The organization of a company must 
be consciously designed. Why? It is the 
powerful eff ect that the chosen organi-
zational structure has on the way we 
think and act. The structure points the 
way to the future. The leadership princi-
ples determine dynamism, agility, oper-
ational excellence and the power of 
 implementation.

Decisions on the organizational 
structure

Structural models and their advan-
tages and disadvantages in practice

The key questions when making 
structural changes

Competitive advantage thanks to 
organizational structure

Designing simple, success-driving 
structures

Determining the optimum balance 
between centralized and decentral-
ized management

Autonomy and scope for action: 
 centralized and decentralized 
 anagement

Advantages and disadvantages of 
centralized control

The advantages of decentralization 
and self-organization

Promoting autonomy of action and 
entrepreneurship

Finding the right degree of self-or-
ganization and autonomy depend-
ing on the situation

Leadership principles

Leadership principles as guidelines 
for management

Dynamism and entrepreneurship as 
a cultural element

Topics

Agility and self-organization as a 
lived management principle

Operational excellence

Ongoing optimization of quality, 
productivity and performance

Cost reduction and cost variabiliza-
tion: survival in diffi  cult times

Speed and customer proximity

Planning restructuring

Focus on core businesses

Withdrawal and divestment

More eff ective structures and 
 processes

Systems and management tools 

Incentive systems

Navigation systems

Change management 1:

The success principles of skillful 
implementation

Implementation tools

The adaptable organization

Change management 2: 

Active change management

Winning employees for necessary 
change

The implementation-focused lead-
ership behavior

Concept

Participants
Participants are decision-makers and 
managers who want to absorb modern 
knowledge about the optimal structur-
ing and functioning of a company or a 
signifi cant sub-area in order to derive 
valuable insights for the formation and 
change of organizational structures, 
processes, management principles and 
implementation tasks. 

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/e89

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 5’500.- excl. VAT, 4 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/e89
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms



22� St. Gallen Business School

Concept

Participants
1. Fanagers with responsibility for 

quality and high performance in 
day-to-day business

2. Division, business unit and profi t 
center managers

3. Managers responsible for the oper-
ational success of key processes

People often try to be successful 
through new strategies and "big leaps". 
But there is another way: excellence in 
day-to-day business. It is often the 
many small things that decide whether 
customers become fans; whether the 
quality is right and expensive correction 
of defects becomes unnecessary; 
whether we win orders thanks to speed 
or lose them due to slowness; whether 
the process costs are low and we earn 
money despite depressed prices. One of 
the most eff ective instruments of suc-
cessful corporate management is to fur-
ther develop and constantly improve 
high levels of excellence and productiv-
ity in day-to-day business. This program 
shows how managers can achieve this in 
their own area of responsibility.

Performance and result optimization

Performance-oriented corporate 
management

The path to a "World Class Company"

Strategy, structure and process 
 management

Competitive advantages and business 
excellence

Core competencies thanks to 
 optimized structures and eff ective 
processes

Business excellence & digital trans-
formation

Making the organization more dynamic

The agile company

Fit for digitalization and technology 
disruptions

Fit for innovation and digital business

Optimize processes

How digitalization, automation, 
 rtifi cial intelligence and other major 
developments are changing pro-
cesses

Analyze, streamline and accelerate 
your own processes

TopicsLeading High-Performance   
Organizations & Teams 
Higher productivity. Better performance. Operational excellence.

The customer-focused process 
 rganization

Customer-focused process design: 
Connecting the real and digital 
worlds

Flat hierarchies and expansion of 
decision-making authority

Flexible structures, networked 
 organization

Change Management

Agility: the new form of self-organi-
zation

What is centralized and what is 
 decentralized?

The potential of self-managing 
teams

Performance: Above-average 
 performance

Performance management

Focus on performance. Focus on 
motivation.

Achieving above-average results

Managerial Eff ectivity

What characterizes particularly 
 successful managers?

How do you achieve a high level of 
eff ectiveness - especially when lead-
ing managers, departments and 
teams?

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/eav39

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 8’900.- excl. VAT, 4 + 4 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/eav39
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms
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Participants

Concept

St.Gallen Management &  
Leadership Program 

Behavior in a team: social skills

Ultimately, however, it is always the 
personal skills in dealing with others 
that are needed to be able to work suc-
cessfully in a team: Behavior as a team 
member; the art of asserting yourself in 
a pleasant way; agility and resilience. 
You learn to contribute as part of a 
team and to have a motivating and per-
formance-enhancing infl uence on oth-
ers.

Leadership and communication

In addition, the skills in the areas of 
self-management, leadership and com-
munication are deepened: you recog-
nize your strengths and weaknesses in 
communication, your skills in motivat-
ing others and your potential as a 
leader.

Business contexts

Business administration, management 
and corporate governance as an inte-
grated system. Actions for a successful 
present and a promising future.

Strategic Management & Corporate 
Governance

How do you develop a good strategy? 
What does it take to implement strate-
gies? What do the management's in-
structions mean for your own role as 
an emerging leader or advanced junior 
manager?

Marketing and Sales

Which marketing components are 
 combined to create a promising market-
ing concept? How does good marketing 
work?

Achieve business metrics & goals

You have to know the fi nancial data, 
key fi gures and terms used in the com-
pany in order to be able to participate 
competently.

Younger managers and high potentials 
who are looking for directly usable 
knowledge of business administration 
and management on the one hand, 
their own social skills and personal be-
havior in a team on the other.

This seminar provides the essential 
knowledge on the topics of management, 
corporate leadership and personal lead-
ership behavior.

You will receive the important overview 
of the overall context of good and 
 successful company management from 
a business perspective.

In addition, skills in the areas of self-
management, leadership and communi-
cation are deepened: you recognize your 
behavior as a team member, your 
strengths and weaknesses in communi-
cation, your skills in motivating others 
and your potential as a leader.

Topics

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/e93

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 10’900.- excl. VAT, 3 x 4 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/e93
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms
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Strategy in the Age of AI and    
Digital Disruption 

Participants

Overview

1. Members of the management 
and the board of directors.

2. Entrepreneurs or company 
 successors.

3. Managing directors, division 
and profi t center managers.

4. Line and staff  managers and    
project managers who are 
 signifi cantly involved in strategy 
 projects and change processes.

Those who make key strategic decisions 
in the face of digital challenges and 
change determine success or failure in 
the future. It is precisely these decisions 
that determine the well-being of the 
company and its benefi ts for customers, 
employees and investors.

Top speakers with many years of practi-
cal experience and a profound scientifi c 
basis present strategy concepts. They 
show how forward-looking strategies 
are developed and implemented.

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/e31

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 5’900.- excl. VAT, 4 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/e31
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms

and the relevant need for action, it is 
important to avoid some almost classic 
pitfalls: Opportunities arising from new 
customer needs, technologies, and mar-
ket constellations must not be missed 
due to hesitant behavior. Threats should 
be taken seriously. Once the need for 
change has been recognized and ac-
cepted, the urgency of the situation 
must not be underestimated. Often, 
there is little time left!

Strategy as a framework

Successful managers are aware of these 
pitfalls. They face these challenges 
head-on. Because they know that only 
clear normative guidelines and strategic 
decisions can create the freedom that 
not only allows for dynamism, self-or-
ganization, and entrepreneurial results 
at downstream levels, but actually en-
courages them.

Only the best possible strategies are 
good enough

The best possible strategy determines 
the future of the company, jobs, em-
ployee satisfaction, owners, and stake-
holders. How do you fi nd the best pos-
sible strategy? What is the right ap-

Strategic management as a leadership 
task

Strategic leadership is the responsibility 
of managers and decision-makers who 
are accountable for success. The pre-
paratory work of developing analyses, 
business models, and plans can be dele-
gated to lower levels of management. 
However, the fi nal assessment of the 
initial situation, the identifi cation of the 
need for action, and the key decisions 
about the future of the company, its 
business areas, subsidiaries, or business 
units cannot be delegated. The manag-
ers responsible for this must therefore 
assume their “guiding responsibility” 
and initiate a process of refl ection and 
discussion on the most promising strat-
egies that take into account the unpre-
dictability of the markets.

Challenges, starting point, need for 
action 

The challenges are enormous: new geo-
political realities, constantly changing 
political and economic conditions, new 
technologies, disruption and digitaliza-
tion, artifi cial intelligence as a game 
changer, new values and ways of work-
ing. When assessing the starting point 

Topics

proach? Which strategies are feasible 
and which are not? This includes vision, 
mission, corporate, business, and func-
tional strategies, digital strategy, de-
fending and expanding market posi-
tions, innovation, entering new mar-
kets, start-ups, setting the course for 
investments, fi nances, structures, HRM, 
and M&A.

https://www.sgbs.com/seminare/strategic-management/
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Strategy in the Age of AI and    
Digital Disruption 

Participants

Overview

1. Members of the management 
and the board of directors.

2. Entrepreneurs or company 
 successors.

3. Managing directors, division 
and profi t center managers.

4. Line and staff  managers and    
project managers who are 
 signifi cantly involved in strategy 
 projects and change processes.

Those who make key strategic decisions 
in the face of digital challenges and 
change determine success or failure in 
the future. It is precisely these decisions 
that determine the well-being of the 
company and its benefi ts for customers, 
employees and investors.

Top speakers with many years of practi-
cal experience and a profound scientifi c 
basis present strategy concepts. They 
show how forward-looking strategies 
are developed and implemented.

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/e31

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 5’900.- excl. VAT, 4 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/e31
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms

and the relevant need for action, it is 
important to avoid some almost classic 
pitfalls: Opportunities arising from new 
customer needs, technologies, and mar-
ket constellations must not be missed 
due to hesitant behavior. Threats should 
be taken seriously. Once the need for 
change has been recognized and ac-
cepted, the urgency of the situation 
must not be underestimated. Often, 
there is little time left!

Strategy as a framework

Successful managers are aware of these 
pitfalls. They face these challenges 
head-on. Because they know that only 
clear normative guidelines and strategic 
decisions can create the freedom that 
not only allows for dynamism, self-or-
ganization, and entrepreneurial results 
at downstream levels, but actually en-
courages them.

Only the best possible strategies are 
good enough

The best possible strategy determines 
the future of the company, jobs, em-
ployee satisfaction, owners, and stake-
holders. How do you fi nd the best pos-
sible strategy? What is the right ap-

Strategic management as a leadership 
task

Strategic leadership is the responsibility 
of managers and decision-makers who 
are accountable for success. The pre-
paratory work of developing analyses, 
business models, and plans can be dele-
gated to lower levels of management. 
However, the fi nal assessment of the 
initial situation, the identifi cation of the 
need for action, and the key decisions 
about the future of the company, its 
business areas, subsidiaries, or business 
units cannot be delegated. The manag-
ers responsible for this must therefore 
assume their “guiding responsibility” 
and initiate a process of refl ection and 
discussion on the most promising strat-
egies that take into account the unpre-
dictability of the markets.

Challenges, starting point, need for 
action 

The challenges are enormous: new geo-
political realities, constantly changing 
political and economic conditions, new 
technologies, disruption and digitaliza-
tion, artifi cial intelligence as a game 
changer, new values and ways of work-
ing. When assessing the starting point 

Topics

proach? Which strategies are feasible 
and which are not? This includes vision, 
mission, corporate, business, and func-
tional strategies, digital strategy, de-
fending and expanding market posi-
tions, innovation, entering new mar-
kets, start-ups, setting the course for 
investments, fi nances, structures, HRM, 
and M&A.
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Strategic Management   
for Executives 

Concept

Participants
Ziel des auf das Executive Management 
ausgerichteten Seminares ist, das heute 
nötige komplexe Strategie-Wissen griffi  g 
aufzuzeigen und ein umfassendes Instru-
mentarium zur Umsetzung zu vermitteln.

1. Members of the management and 
the Board of Directors.

2. Entrepreneurs and successors.

3. Managing directors, business unit 
and profi t center managers who 
have to make important decisions 
about the future for their area of 
responsibility.

4. Practitioners who want to scruti-
nize their strategies and concepts.

5. Managers and project managers 
from line and staff  who are signif-
icantly involved in strategy pro-
jects and change processes.

Topics at a glance

The dynamic nature of competition is 
forcing companies of all sizes and in 
all sectors to constantly adapt and ac-
tively manage change.

However, this requires a controlled in-
terplay of several factors in strategic 
corporate management:

Visions that inspire; accepted norma-
tive guidelines; initiatives that lead 
recognizably in the right direction; 
customer-oriented business segment 
divisions; cost-optimized structures 
and processes; innovative marketing 
concepts that strengthen existing mar-
ket positions and open up new, e.g. 
digital, markets.

But also a corporate culture that pro-
motes the ability to learn, incentive 
systems that inspire entrepreneurial 

Implementation

Overview

Strategic analyses for 
 disruptive times

Options for action for the 
future

Strategies for securing the 
future

Strategies in special 
 situations

Structure follows strategy, 
lean organization

High performance thanks
to culture, structure and 
performance

A new mindset for new 
strategies

Consistent strategy imple-
mentation

Good strategies deserve good imple-
mentation. In addition to the necessary 
resources and eff ective measures, this 
requires a special skill: implementation 
expertise. How is an entire organisation 
geared towards implementing new 
strategies? How is implementation 
strength created? How important is 
the optimisation of structures and 
 processes? How is it possible to get 
management teams and employees 
committed and motivated for the 
 implementation process?

This program for executive manage-
ment is to demonstrate the complex 
strategic knowledge required today in a 
practical way and to provide a compre-
hensive set of tools for implementa-
tion.

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/e30

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 9’900.- excl. VAT, 4 + 4 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/e30
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms

thinking and leadership that enables 
commitment and performance at all 
levels.

This requires managers who under-
stand strategic leadership in context, 
who are able to formulate strategic 
concepts with their employees, identify 
options for action and initiate and im-
plement measures in a targeted and 
motivating manner.

General Management Programme 
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General Management Programme 

ThemenTopics

The strategy concept

Strategic management as a naviga-
tion tool for the future: manage-
ment in turbulent times

Customer focus, shareholder value 
& employee orientation as the core 
of long-term viability

The phases of eff ective strategy de-
velopment

Strategic analyses: Markets of the 
future

The latest analysis tools and tech-
niques for quickly determining the 
starting position

Artifi cial intelligence AI as an im-
portant tool for strategic analysis

Correctly assessing the current 
market position and competitors

What do "hidden champions" do 
better?

Avoiding the powerful and creating 
your own markets?

From the customer problem to cre-
ative business and market defi nition

Digital competitors: learning from 
the best

Actively counter substitutions, 
manage innovations

Options for the future

Basic and business strategies: More 
customer benefi t - more margin

Skilfully using the business ideas of 
digitalization

Thinking in alternatives and scenar-
ios: What will change in the future?

Building distinctive products and 
services: Customer experience man-
agement - uniqueness, diff erentia-
tion

Start-up concepts for established 
companies

Strategies in special situations

From success strategies in stagnat-
ing industries to the fi nal battle in 
shrinking markets

Keeping pace in fast-growing 
 markets - technology as a driver

Competitive strategies at group 
level and in multinational compa-
nies

Structure follows Strategy

Structures that promote entrepre-
neurial concepts: Concepts for 
self-organisation and management 
eff ectiveness

The best organisational structures 
for high fl exibility and customer 
proximity

Revitalizing companies, new effi  -
cient forms of organization, modern 
Leadership 

Strategic controlling

Recognize strategic imbalances at 
an early stage

Monitor scenarios, trends and as-
sumptions

Review your own risk management

Do not underestimate disruption 
and the disruptive power of new 
business models

Recognize strategic opportunities

Create new markets, new growth 
and new EBIT potential

High-performance organization

What does it take to set standards 
in terms of productivity, perfor-
mance and competitiveness?

Which structures and processes fi t 
the strategy, the corporate culture 
and the existing skills?

Structural design and capability de-
velopment in times of major change

Business excellence and digital 
readiness as core competencies for 
successful strategy implementation

Turning strategies into market success

Implementing strategic goals in the 
sales concept

Exploiting potential, customer 
 profi tability and unused potential: 
making the "untapped treasures" of 
our company visible

Change und Transformation

Fit for change: where do we stand?

Agility: a new buzzword or a suc-
cessful implementation concept?

The successful, strategy-compliant 
transformation of the company

Implementing the new strategy as a 
challenge for management

Leadership in implementation

The application of new management 
principles in the implementation of 
strategies
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The Strategic Leader Program  

Concept

What does it take to successfully 
 manage business units? Which concepts 
are successful in which situation? In 
this program, you will fi nd answers and 
solutions to these questions that can 
also be of great benefi t to your com-
pany.

Role and leadership tasks of 
 management

Ensuring long-term viability

Compliance with principles and 
shared values

Achieving the desired sustainable 
goals

Ensuring the continuous develop-
ment of customer benefi ts

Strategy for the company

Determining the future core business

Selection of the development 
 business

Standard strategies for the individual 
business areas

Strategy for the business units

Develop and present strategies 
for the subsidiaries, their business 
areas, business units and functional 
areas

Harmonize sub-strategies with the 
corporate strategy

Organizational structure

Structure and organizational 
 principles

Business Mission and Vision

The ultimate purpose

Identity and vision from the 
perspec tive of the owners and 
 supervisory bodies

Leadership principles and values

Mission statement and manage-
ment principles

Desired corporate culture

Guidelines from above

Guidelines for the management 
of the divisions, business units and 
subsidiaries

Topics

Topics

Performance and result optimization

Performance-oriented corporate 
management

High performance, high job 
 satisfaction

Strength of implementation

How implementation strength is 
created

Which concepts of implementation 
prove themselves in the world’s best 
companies

Advanced Leadership

Self-organization in groups

The role of management in the 
 development of agility and 
 resilience

The role of management in building 
a high-performance organization

Change Management

Combining the tried and tested with 
the new as a successful principle of 
change management

Participants
1. Executives from divisions, business 

units, business areas, business units 
and profi t centers

2. Heads of important functional  areas 
who are responsible for important 
tasks in managing and supporting 
the company

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/e16

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 9’900.- excl. VAT, 4 + 4 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/e16
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms
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Operational Excellence Program 
Productivity. Performance. Quality. Eff ectivity.

Concept

How can a company's performance and 
results be continuously optimized? 
How can a company be brought to a 
world-class level in terms of producti-
vity and quality? What needs to be 
done to anchor optimized processes, 
productivity and eff ectivity in the 
 company?

The aim of this executive program is to 
present best practices, tools and expe-
rience from renowned companies and 
to receive concrete impulses for the 
design of your own “high-performance 
organization”.

Focus on operational excellence

Operational excellence in day-to-
day business as a prerequisite for a 
high-performance organization

Operational excellence: what does it 
consist of and how is it achieved?

Performance-oriented management: 
The holistic approach to managing 
the performance of the company 
and its divisions

Topics

Be more emotional and closer to 
the customer

Be more eff ective in marketing 
and sales

Execution: Strength in implementation

Less Powerpoint, more understand-
ing about common goals

Fewer concepts, more precision in 
interaction

Fewer meetings, more implemen-
tation

What characterizes companies that 
are strong at implementation?

What principles and leadership 
 behavior characterize a strong, 
 implementation-oriented leader?

How can executives massively 
 increase the implementation 
strength in their area?

Implement skillfully

Implementation by decree: often 
not eff ective

The better principle: inspire, provide 
incentives and self-organization

Social skills in change processes

Change management: consider 
laws, use instruments

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/e33

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 9’900.- excl. VAT, 4 + 4 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/e33
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms

Participants
1. Senior managers

2. Those responsible for business 
 areas, business units and profi t 
centers who focus their areas on 
productivity and quality

3. Managers from functional areas

Performance-enhancing structures

The great importance of organiza-
tional structures for the thinking 
and actions of employees

How structures guide the compa-
ny’s development direction

What is the best structure: Ways to 
develop the operating model

Importance of process management

The importance of process manage-
ment

The most important processes of 
a company

The metrics for process quality

The role of process management 
as a business enabler

Quality, productivity and 
 performance

The design of the value creation 
process

Quality and customer satisfaction

The productivity of white-collar 
workers

Strategy implementation through 
process management

Competitive advantages thanks 
to process management

Be more productive, faster, better

Be more accurate thanks to 
 business analytics

Be leaner and more cost-eff ective 

Be more transparent and manageable
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https://www.sgbs.com/seminare/leadership/
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Topics

Executive Leadership - Leading Leaders   
and Organizations  

Concept

Participants
This program is suitable for experien-
ced managers from renowned compa-
nies.

Executive leadership begins when it co-
mes to aligning a large number of peo-
ple towards common results.

The larger the organization, the more 
diffi  cult it is to infl uence individuals as a 
leader. Nevertheless, you must achieve 
this in order to achieve your full impact. 
What tools and methods are available 
for this? How should they be used?

The participants are managers and spe-
cialists with several years of manage-
ment experience. They know that there 
are always new situations in the com-
pany that require a review of their own 
leadership principles and the way they 
lead. This seminar off ers an ideal plat-
form for such an 'assessment of perso-
nal leadership logic'.

Actively shaping leadership, brin-
ging leadership impact into the or-
ganization

Professionally managing leadership 
principles and corporate culture

Value-based leadership: anchoring 
leadership through personality in 
the company

Results-oriented leadership: what 
distinguishes strong motivators

Team building, focusing on the right 
employees

Optimizing the infl uence process 
between boss and employee

Leadership beyond the hierarchy

The skillful balance between emoti-
onality and rationality in leadership

Social skills, communication and 
confl ict management

Dealing with power as a manager

Network management and execu-
tive change management

Preparing employees for upcoming 
transformation

Competencies for successful 
'New Work'

Increasing my effi  ciency: From task 
orientation to people orientation

Using diversity for the company in 
line with the strengths approach

Personal development: "Feedback is 
the breakfast of champions"

Using communication as a manage-
ment tool

Work-life balance: How do I ma-
nage to 'reconcile' professional and 
private success at the same time?

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/e98

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 9’900.- excl. VAT, 3 + 4 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/e98
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms
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Driving Transformation & Change 
The transformation from today to the desired future.

Concept

Participants

Benefi t

Structure

Participants are executives and suc-
cessful practitioners who want to fur-
ther develop their change management 
skills and integrate their management 
team into necessary change processes.

Changes and upheavals take place at 
 diff erent levels in a company. Only a ho-
listic change model approach makes it 
possible to select exactly those changes 
that are really relevant from the multi-
tude of possible changes. After all, noth-
ing is more dangerous than exaggerated 
change dynamics: changing what has 
proven itself and does not need to be 

Success today: How sustainable is 
it, what could jeopardize it?

Success tomorrow: What changes 
are needed?

The dynamics in the industry, in 
competitive behavior, in the cus-
tomer system

Technology dynamics, digitalization 
and internet business

The normative system: changes 
from owner logic and guidelines

Recognize transformation
When major changes are imminent, 
a company must renew itself. The 
transformation of a company from 
a comfortable today to a desired 
future is one of the most challeng-
ing management tasks.

Topics

Topics

In this seminar, you will learn how to 
review a company or a sub-division 
with regard to changes and the need 
for action. You will learn how to apply 
the tools of change management in a 
controlled change process.

Part 1:  Understanding disruption and the 
need for change: Need for action 
and need for change from a stra-
tegic perspective. 4-day seminar 
on business development.

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/e01

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 8’900.- excl. VAT, 3 + 4 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/e01
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms

changed at all. At the same time, how-
ever, nothing endangers the future more 
than failing to adapt to necessary 
changes or sleeping through them. The 
program shows how this path can be 
 optimally planned and followed by man-
agement. The program shows how the 
scanning of externally and internally 
triggered or expected changes can iden-
tify the need for action. It shows how 
the change management process can 
then be initiated and controlled. It pro-
vides the tools and knowledge for trans-
forming the company from the present 
into the desired future.

Part 2:  Change in structure, processes, 
culture and behavior of all em-
ployees. 4 days.

Earnings development: positive 
trend or falling profi t margins?

Resource management: according 
to clear priorities, in line with 
 strategy or questionable?

Environmental developments: Trends 
and external drivers of change

Presenting the relevant change, 
drawing the right conclusions

Consequences of megatrends 
and change for management and 
employees

Designing the new high-perfor-
mance organization

Adapting structures, processes, 
 culture and behavior to change

Implement what needs to be 
 implemented: The manager as 
change manager
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Leadership for Executives

Participants

Concept

Guidelines for leadership

Anyone who wants to successfully ma-
nage their own area of responsibility 
must take overarching guidelines into 
account. These correspond to the will 
of the owners, the board of directors 
and the top management.

Advanced Leadership

What makes good leadership?

Leadership as a concept of success-
ful corporate management

-Alternative leadership philosophies 
and their impact in practice

Strengths as a leader

Analyze your own leadership

Make even better use of your per-
sonal performance potential

Diff erent leadership approaches: 
Which one suits you and which one 
doesn’t?

Further develop required leadership 
skills

Lead eff ectively

Agree on ambitious goals

Recognizing and developing emplo-
yees’ skills

1.  Managers and specialists with seve-
ral years of management experience

2.  Executives facing new challenges

Managers in successful companies 
want a modern, contemporary leader-
ship style – for themselves, but also for 
their entire management team.

Of course, this leadership style has to 
fi t:

to the respective situation with its 
specifi c requirements for skillful 
leadership

about the company's business mo-
del

to the given leadership principles

on the importance of decentralized 
self-organization or deliberate cen-
tralized management and control

to the personality of those to be led 
on the one hand, and of the leader 
on the other.

Anyone who has an important manage-
ment role in the company must there-
fore fi nd an answer for themselves to 
the question: "How do I want to lead in 
order to be able to make the best pos-
sible use of my own strengths as a per-
son and to continually increase moti-
vation and performance in my area of 
responsibility in line with the situa-
tion?"

Delegate responsibility to the place 
where the action takes place

Leading by example

Coaching the team on the road to 
success

Dealing with complexity correctly

How to deal with stress, disruptions 
and frustration

Leadership and leadership success 
even in diffi  cult situations

Set the course and lead eff ectively

By attending this program, you will re-
ceive concrete ideas to further improve 
the quality of management in your 
area of responsibility.

You will gain knowledge and skills 

to explain the course and specifi ca-
tions from above in a step-by-step 
manner and make them a reality.

Thanks to motivating leadership, 
the team and employees can be fo-
cused on results and performance 
and at the same time managed in 
such a way that high motivation 
and job satisfaction are achieved.

Topics

Sessions 
Dates 

St. Gallen Business School organizes each course  
and program several times a year. Dates see:
www.sgbs.com/e74

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 5’900.- excl. VAT, 4 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/e74
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms
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Advanced Leadership Program

Concept

Leadership is employee management. 
Also, but not only. Anyone who is re-
sponsible for a division or an important 
business unit knows that an organiza-
tion cannot be managed using the tried 
and tested methods of employee ma-
nagement alone. More is needed. It 
needs corporate leadership. This pro-
gram provides the necessary knowledge 
and tools for this highest form of lea-
dership.

Part 1: Setting the direction – Strategy

Corporate Leadership

Pointing the way to the future

Steering the company in the desired 
direction

Corporate management model

The given mission

What the decision-makers want

What the company's mission should 
be

Vision, values, behavior

The role of the company in the future

The values to be adhered to

The expected behavior

Strategy and resource management

Scenarios, trends, technology

Identity today and tomorrow

Expand core business, build up new 
business

Part 2: Leadership

Strategic leadership

Executive Leadership Model

Making important leadership 
 decisions consistently

Forming the management team

The role of the company in the 
 distant future

Topics

The values to be adhered to

The expected behavior

Becoming eff ective as a management 
team

Shaping the management team

Steering with targets

Steer with guard rails

Motivation and performance

Motivating for performance

Design incentives consciously

Reward performance

Part 3: Operational Excellence

Creating a high-Performance 
 organization

Ongoing optimization of quality, 
productivity and performance

Decisions on the organizational 
structure

More eff ective processes

Successful implementation

Change: from resistance to commit-
ment

Which change triggers high 
 esistance

The instruments of change 
 management

The manager as change manager

Participants
The program is aimed at decision-ma-
kers from senior management levels. 
What they have in common is that they 
cannot suffi  ciently lead their area of re-
sponsibility with motivational leadership 
alone. What is also needed are skills 
such as setting direction, inspiring en-
thusiasm for the common future, setting 
the right goals, shaping culture, promo-
ting management quality, exemplifying 
values, bringing about change and im-
plementing decisions across several hie-
rarchical levels.

Sessions 
Dates 

St. Gallen Business School organizes each course  
and program several times a year. Dates see:
www.sgbs.com/eav37

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 11’900.- excl. VAT, 3 x 4 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/eav37
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms
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High Impact Leadership Program 
Mehr Leadership – Mehr Wirkung.

Participants

Benefi ts

1. Managers and specialists with se-
veral years of management experi-
ence

2. Executives facing new challenges

The good leader agrees ambitious go-
als, develops skills, gives scope for ac-
tion, responsibility and resources, sets 
a good example and coaches his team 
on the road to success. This is the the-
ory. The practice is more complex, 
because no two situations are the 
same. Leadership in practice requires 
individual fi ne-tuning. The ability to 
assert yourself in the thicket of the 
day. Finding the right path despite 
stress and disruptive factors. To stick 
to the common goal despite defeats or 
- in the sense of permanent learning - 
to make adjustments in day-to-day bu-
siness. Today's leader masters the en-
tire leadership process: from vision to 
action.

The program off ers insights into one's 
own leadership behaviour. Participants 
learn how to skillfully apply important 
principles of successful leadership in 
their own area.

Leadership as a concept for suc-
cessful corporate management

Laws and principles of action: The-
ory and practice

Alternative leadership philosophies 
– diff erent leadership approaches

The success mechanisms of good 
corporate management

The competencies and skills of the 
leader

The importance of the respective 
constellation

Own strengths and optimization po-
tential

Applying the fi ndings in specifi c 
leadership situations

Recognizing your own strengths as 
a leader

Impulses for more impact

The desired leadership role

New tools, new behavioral patterns 
and tips for their practical applica-
tion

Good communication behavior

Leading eff ectively

Leader qualities
Good leadership increases the ef-
fi ciency of the entire company. In 
the competition for market share, 
orders or customer relationships, 
the companies with better leader-
ship usually win.

Topics

What makes good leadership? Based on 
many successful examples from 
practice, participants have the oppor-
tunity to analyze their own leadership 
and learn to make even better use of 
their personal leadership potential. 
They receive valuable ideas and impul-
ses for motivating and results-oriented 
leadership in their own area of respon-
sibility. They learn how to increase the 
eff ectiveness of their employees while 
at the same time optimizing motivation 
and job satisfaction.

ConceptSessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/e75

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 12’900.- excl. VAT, 3 + 4 + 4 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/e75
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms
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Becoming a Leader of Leaders 

Concept

Target Group

Benefi ts

Structure

1. Managers with extended responsi-
bility;

2. Top performers who manage a de-
partment;

3. Managers who want to motivate 
employees for change;

4. Those responsible for change ma-
nagement tasks. 

Leadership is a task that you grow into 
step by step. On the one hand, it is 
about your own leadership personality. 
It's about leadership style, motivation 
and assertiveness. Knowledge of hu-
man nature, personal appearance and 
impact. With increasing responsibility 
and the rise in the company hierarchy, 
the proportion of management tasks 
increases. Leading managers; fi lling key 
positions; designing target and incen-
tive systems; ensuring the implementa-
tion of decisions made; working atmos-
phere and employer attractiveness, ma-
naging necessary change, deepening 
results orientation, expanding entrepre-
neurship in the company, talent ma-
nagement and much more.

These increasingly conceptual leader-
ship issues require new, expanded 
skills. Executive leadership is needed. 
This includes all those topics that can 
no longer be mastered with personal 
motivation and the right leadership be-
havior alone. Executive leadership is 
the art of steering an entire organiza-
tion or a sub-division in a direction 
desired by the company. This requires 
new knowledge, new tools and new 
skills.

Leadership: Models, best practices 
and principles of eff ective leader-
ship

Where good leadership is needed

What can and cannot be achieved 
through leadership

What personal skills are needed

Which leadership situations are 
particularly challenging

Why leadership is also about sha-
ping systems

How digitalization is driving change

Leadership concepts for motivating 
leadership in the digital world

Why it is essential to fi nd your indi-
vidual leadership style

How to bring out your own 
strengths as a leader

Which leadership principles and 
behavioral patterns characterize 
authentic leadership

The digital transformation as a 
leadership task

Topics

This seminar shows which tools, me-
thods and personal skills should be used. 
It helps you to manage a larger area of 
responsibility according to the recog-
nized rules of management theory.

Leadership means achieving overarching 
goals and guiding a large number of em-
ployees towards a desired future. 

Part 1: Leading successfully

Part 2:  Beeing a Leader

Part 3:  Leading teams    
 (online 2 x 4 hours)

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/e86

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 10’900.- excl. VAT, 4 + 4 + 2 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/e86
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms
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Becoming a Leader of Leaders 

Concept

Target Group

Benefi ts

Structure

1. Managers with extended responsi-
bility;

2. Top performers who manage a de-
partment;

3. Managers who want to motivate 
employees for change;

4. Those responsible for change ma-
nagement tasks. 

Leadership is a task that you grow into 
step by step. On the one hand, it is 
about your own leadership personality. 
It's about leadership style, motivation 
and assertiveness. Knowledge of hu-
man nature, personal appearance and 
impact. With increasing responsibility 
and the rise in the company hierarchy, 
the proportion of management tasks 
increases. Leading managers; fi lling key 
positions; designing target and incen-
tive systems; ensuring the implementa-
tion of decisions made; working atmos-
phere and employer attractiveness, ma-
naging necessary change, deepening 
results orientation, expanding entrepre-
neurship in the company, talent ma-
nagement and much more.

These increasingly conceptual leader-
ship issues require new, expanded 
skills. Executive leadership is needed. 
This includes all those topics that can 
no longer be mastered with personal 
motivation and the right leadership be-
havior alone. Executive leadership is 
the art of steering an entire organiza-
tion or a sub-division in a direction 
desired by the company. This requires 
new knowledge, new tools and new 
skills.

Leadership: Models, best practices 
and principles of eff ective leader-
ship

Where good leadership is needed

What can and cannot be achieved 
through leadership

What personal skills are needed

Which leadership situations are 
particularly challenging

Why leadership is also about sha-
ping systems

How digitalization is driving change

Leadership concepts for motivating 
leadership in the digital world

Why it is essential to fi nd your indi-
vidual leadership style

How to bring out your own 
strengths as a leader

Which leadership principles and 
behavioral patterns characterize 
authentic leadership

The digital transformation as a 
leadership task

Topics

This seminar shows which tools, me-
thods and personal skills should be used. 
It helps you to manage a larger area of 
responsibility according to the recog-
nized rules of management theory.

Leadership means achieving overarching 
goals and guiding a large number of em-
ployees towards a desired future. 

Part 1: Leading successfully

Part 2:  Beeing a Leader

Part 3:  Leading teams    
 (online 2 x 4 hours)

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/e86

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 10’900.- excl. VAT, 4 + 4 + 2 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/e86
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms

Personal Leadership Eff ectiveness 
The leadership program for high potentials.

Participants

Construction Moduls

Topics

1. Performance-oriented high poten-
tials who want to increase their 
eff ectiveness and performance

2. Younger managers, entrepreneurs 
and specialists who want to learn 
about smart methods that can 
help them achieve high perfor-
mance while maintaining a healthy 
work-life balance

3. Managers who want to achieve 
signifi cantly more in less time

Part 1: Leadership: What makes  
 leadership truly successful.  
 4 days.

Part 2: Communication and    
 leadership personality.   
 4 days.

Leadership Performance / Exercising 
Infl uence / Personality Power

Consciously control your personal 
multiplier eff ect

Optimizing personal infl uence 
behavior

Why “moments of truth” are of 
enormous importance

How can I radiate even more 
personality strength?

Eff ectiveness, eff ectiveness and 
impact

Increasing personal eff ectiveness 
and performance

What methods do the best actually 
use?

Best practice productivity toolbox

How to avoid being effi  ciently 
ineff ective

Ways out of operations – focus on 
goals and results

High-Performance Coaching

Leading employees to personal 
responsibility through coaching

Learn and practice modern prob-
lem-solving and decision-making 
methods

Proven schemes to solve diffi  cult 
employee situations

Your benefi t
This inspiring program was speci-
fi cally developed for managers, 
decision-makers and specialists 
who want to focus on results and 
goals. After this training, you will 
know how to consistently keep 
the day-to-day operational busi-
ness at a distance and where you 
need to start in order to increase 
your personal eff ectiveness.

Lifestyle, work-life balance

The combination of performance 
and life balance

Focus areas of personal life plan-
ning

The 3 pillars of life: health – work 
– relationship

What do studies say about 
“personal happiness”?

Mental Cockpit – How do I control 
emotions

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/ehp41

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 9’900.- excl. VAT, 4 + 4 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/ehp41
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms
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Leading Across Borders and Cultures   
 

Participants

Concept

Participants are high potentials who 
put the team and team success fi rst, 
who are committed to the role of team 
coach and who want to learn about 
and train impulses and tools for this.

Most of the time, it is the team perfor-
mance that determines success. Com-
panies are organized on a division of 
labor, and overall performance is then 
the result of many contributions to a 
whole. It is therefore the team perfor-
mance that is needed. In such situa-
tions, the manager becomes the coach. 
The aim must be to achieve the expec-
ted success with a well-orchestrated 
team. The manager›s job is to inspire 
enthusiasm for common goals, show 
ways forward, provide resources and 
support team members in fulfi lling their 
tasks with advice and action, but also 
to motivate and support them. The sup-
port should promote and enable skills, 
while at the same time strengthening 
the willingness of team members to 

take on initiative and responsibility 
themselves. In which situations is team 
coaching the best leadership approach? 
How can this role be taken on success-
fully?

Aims of the program

In this program, we show how many 
individual achievements can result in 
an optimized overall performance. We 
show what it takes to be a good coach, 
what roles the team members have and 
what group dynamic processes need to 
be controlled in order to maintain a 
high sense of togetherness and the joy 
of achieving common goals.

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/ehp40

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 7’900.- excl. VAT, 4 + 2 days. The second part 
takes place online (2 x 4 hours).
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/ehp40
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms
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Topics

Motivation and performance thanks 
to good team leadership

Team coaching is the right leadership 
style when the best results can be achie-
ved not primarily as a sum of good indi-
vidual performances, but through the 
interaction of an orchestrated group of 
people in the company. In these situa-
tions, the boss should take on the role of 
team coach.

What principles play a role in 
leading a team?

Coaching as a results-oriented 
leadership style

Promote and indirectly guide

The art of increasing motivation and 
performance

Group dynamic requirements

Team building and team develop-
ment

Social competence and develop-
ment of skills for result-oriented 
work

Communication and motivational 
conversation

Coaching as a tool for improving 
performance

Skilled feedback from the group

Team coaching as a tool for confl ict 
management

Utilizing personal strengths

The confi dent leader

When everything is going well, leaders-
hip is easy. True sovereignty is shown in 
diffi  cult situations. In confl icts. In dissa-
tisfaction. Demotivation. Incomprehen-
sion of decisions made. Injustice percei-
ved by employees. Threatening loss of 
trust. When goals from above are seen 
as wrong. This is where the confi dent 
leader is required. This is where they can 
prove their class.

The path to becoming a leader

Typical personality profi les

Lead authentically and credibly

Values as pillars of a personality

The personal canon of values

Communicating values in the com-
pany

The eff ect on others

Make the fi rst impression positive

How verbal and non-verbal commu-
nication takes place

Communicate messages convin-
cingly

Own strengths

Your own strengths as a leader

Sharpen your own impact in a tar-
geted manner

Use your personal advantages more 
eff ectively

Eff ective communication

The art of capturing language

Psychological insights into commu-
nication

Verbal and nonverbal communica-
tion

Body language, facial expressions, 
gestures

Successful negotiation in everyday 
conversation situations

Laws of negotiation

Convince people of your own argu-
ments

Achieve your own goals without lo-
sers

Convince people sustainably even in 
diffi  cult situations

Leadership in diffi  cult situations

Sovereignty as a leader in emerging 
or acute confl icts

The winning interaction with em-
ployees, colleagues, superiors, 
customers, suppliers

Get involved in meetings and assert 
yourself

Your own leadership role

From a group dynamic perspective, ever-
yone in a team has taken on a role over 
time: The born leader who always wants 
to get his way. The integration fi gure 
who strives for compromise. The creative 
nutcase and dreamer. The reliable worker 
who never says no. Appearance, impact 
and persuasiveness are then ingrained, 
the informal organization plays with its 
power structures. Everyone has a very 
specifi c appearance, a charisma and ef-
fect that conforms to their role. But 
what if you want to change something 
about this role and develop further?

Winning appearance

Make the most of your personality

Feedback: How do I really appear?

Learn how to break down fi xed roles 
in group dynamics

The importance of inner peace

Assertiveness and powerful perso-
nality
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Leadership through Personality
Good knowledge of human nature. Convincing appearance. The confi dent leader.

Participants

Benefi ts

Participants are managers who want to 
examine and adjust their own impact 
on others. Participants want to recog-
nize their own appearance and impact 
and, where necessary, adjust it.

In business life, there are numerous si-
tuations in which fi rst impressions de-
termine success or failure. It is not the 
personality as it really is that is percei-
ved; time is far too short for that and 
the focus is purely business-oriented. 
Rather, it is about the personality as it 
is perceived and remembered after a 
few seconds, after a handshake with a 
few sentences or after a «small talk». It 
is the fi rst impression that is decisive 
for this initial perception of personality. 
Managers should recognize the fi rst im-
pression they themselves make. They 
should recognize what they can do with 
simple and quickly implementable me-
ans to appear confi dent, likeable and 
competent. However, those who appear 
confi dent must also «deliver». The high 
expectations must be confi rmed by per-
formance and eff ectiveness. Managers 
need to be highly eff ective in their day-
to-day business. This is how you in-
crease your personal performance, but 
also the eff ectiveness of entire teams 
and organizational units.

What do you need to do to appear con-
fi dent and convincing in professional si-
tuations?

The fi rst impression: superfi cial, but 
important

The laws of human perception

Prerequisites for sympathy, trust and 
positive perception

Confi dent appearance: What does it 
involve? The elements.

How do I come across? Practice and 
feedback in small groups

Training in optimization measures

Recommendations for implementa-
tion and consolidation

Using your personal strengths as a 
leader

Know yourself: Where do I stand on 
the path to becoming a confi dent 
leader?

Understanding other people better 
thanks to knowledge of human na-
ture and observation of behavior 
patterns

Use this understanding to skillfully 
apply your own strengths at import-
ant moments

How do I want to come across, what 
«personal image» do I want to build 
and maintain?

Topics

This seminar off ers the opportunity to 
recognize, confi rm or improve your own 
appearance and the fi rst impression you 
give off . By attending this seminar, you 
will be able to recognize whether your 
desired target is in line with the percei-
ved actual and where and how improve-
ments should be made. You will also re-
view your eff ectiveness as a manager. 
You will learn new techniques to opti-
mize employee performance while 
maintaining a high level of job satisfac-
tion.

Appearance and work
Personality seminar with ground-
breaking insights for managers.

ConceptSessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/e78

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 4’900.- excl. VAT, 4 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/e78
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms
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High Performance People Skills for  
Future Leaders 

Target Group

If you want to achieve your goals, you 
need sound knowledge of leadership, 
personal appearance, impact and com-
munication.

Knowing where your strengths, weak-
nesses and pain points lie is essential.

In addition, you need the indispensable 
will to examine and expand yourself 
and your behavioral repertoire. This is 
how you achieve sustainable leadership 

Managers, specialists and top perfor-
mers from all areas who

want to refl ect on and develop their 
personality in a targeted manner

want to apply their knowledge of 
eff ectiveness, personality and lea-
dership behavior in their day-to-day 
management work

want to systematically improve 
their personal productivity and ef-
fectiveness

want to become more aware of 
their charisma and impact and seek 
inspiration for optimization

Leading and communicating

Winning conversations: radiating 
sympathy and competence

Principles for eff ective communica-
tion

Leadership and communication trai-
ning

Training on specifi c situations from 
everyday life

Getting to know yourself - and 
feed back to optimize your own 
leadership and communication 
behavior

Concept

Leadership sovereignty

Characteristics of successful manage-
ment and leadership behavior

Self-refl ection

Approaching management tasks con-
sciously, dealing correctly with emplo-
yees, superiors and customers in diff e-
rent situations

Personality

Behaviors that bring about recognition 
and respect, ways to more serenity, 
«life balance» and sovereignty

Passion

Motivate, inspire, communicate: Rela-
tionship quality, knowledge of human 
nature and trust

Rhetoric and language

Speaking eff ectively, basic patterns of 
successful rhetoric, conscious and un-
conscious signals to recipients

Impact, charisma, eff ect

Working and leading productively, im-
pact leads to the «I» brand - or how do 
I want to be seen?

Topics

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/e67

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 8’900.- excl. VAT, 4 + 4 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/e67
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms

success, this is how you achieve the 
«more» that you really want.

This is exactly where the 2 parts of the 
seminar come in: You will learn diff e-
rent «behavior and impact strategies» 
in everyday leadership: achieving high 
goals, confl icts, resistance, diffi  cult de-
cisions, fears, stress, working in teams, 
speaking in front of an audience. At 
the same time, you will train how to 
appear, communicate and negotiate 
with others and thus optimize your 
leadership, working and management 
style.

Learning to Lead - The St.Gallen   
Approach to Eff ective Leadership 

Overview
In most cases, success is based on ab-
ility. Of course, luck, the right timing, 
relationships and other aspects that are 
often beyond our control are also im-
portant. In the long run, however, the 
more competent person usually prevails. 
This also applies to success as a mana-
ger. But the key question here is: What 
skills are we talking about? What skills 
do you need to be successful as a mana-
ger? This seminar shows which leader-

Leadership skills course
Leading well means making eff ective use 
of your own leadership skills. The result 
of this leadership competence: motiva-
tion and willingness to perform on the 
part of employees and network partners.

Social skills for managers
Teamwork is never completely confl ict-
free. Sometimes it's down to the people, 
sometimes the situation and often the 
logic of the business. High leadership 
competence therefore always requires 
social skills.

Participants
The seminar is aimed at top performers, 
managers, experts and specialists from 
all areas who want to recognize and op-
timize their personal skills portfolio with 
regard to the challenges of their actual 
and future role.

Topics

Your own leadership performance

Success at work: What skills are im-
portant?

Your own impact in the business en-
vironment

The skills of a successful manager

Psychological laws of leadership

Innate and learned leadership quali-
ties

Psychological insights

Leadership typology

Infl uence of psychological laws on 
individual leadership behavior

Expanding leadership skills

Core competence self-management

Social and emotional skills

Management and leadership skills

Decision-making skills

Creative, design and implementation 
skills

Management tools and management 
methods

Management tools and management 
methods

The new working technique in times 
of digital and social media and sen-
sory overload

Dealing with complexity: thinning 
out and focusing

Think holistically networked, act 
simply

Leading with goals: From goal set-
ting to coaching to performance op-
timization

Mastering diffi  cult situations

Addressing dissatisfaction and un-
certainty with your own role in the 
team

Recognizing and resolving potential 
confl icts with diffi  cult employees

Why confl icts with colleagues and 
bosses are great opportunities and 
how to deal with them

Build up employees

Finding, selecting, hiring and intro-
ducing the right employees

Recognizing and specifi cally promo-
ting employee potential

The role of mentor, supporter and 
coach

Performance and job satisfaction

Achieve both goals at the same 
time: High performance and high job 
satisfaction

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/e52

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 4’900.- excl. VAT, 4 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/e52
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms

ship competencies and social skills ma-
nagers, project managers and specialists 
need in order to be successful in their 
working environment. Participants learn 
to recognize their own strengths and po-
tential for optimization as a manager or 
specialist.
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Learning to Lead - The St.Gallen   
Approach to Eff ective Leadership 

Overview
In most cases, success is based on ab-
ility. Of course, luck, the right timing, 
relationships and other aspects that are 
often beyond our control are also im-
portant. In the long run, however, the 
more competent person usually prevails. 
This also applies to success as a mana-
ger. But the key question here is: What 
skills are we talking about? What skills 
do you need to be successful as a mana-
ger? This seminar shows which leader-

Leadership skills course
Leading well means making eff ective use 
of your own leadership skills. The result 
of this leadership competence: motiva-
tion and willingness to perform on the 
part of employees and network partners.

Social skills for managers
Teamwork is never completely confl ict-
free. Sometimes it's down to the people, 
sometimes the situation and often the 
logic of the business. High leadership 
competence therefore always requires 
social skills.

Participants
The seminar is aimed at top performers, 
managers, experts and specialists from 
all areas who want to recognize and op-
timize their personal skills portfolio with 
regard to the challenges of their actual 
and future role.

Topics

Your own leadership performance

Success at work: What skills are im-
portant?

Your own impact in the business en-
vironment

The skills of a successful manager

Psychological laws of leadership

Innate and learned leadership quali-
ties

Psychological insights

Leadership typology

Infl uence of psychological laws on 
individual leadership behavior

Expanding leadership skills

Core competence self-management

Social and emotional skills

Management and leadership skills

Decision-making skills

Creative, design and implementation 
skills

Management tools and management 
methods

Management tools and management 
methods

The new working technique in times 
of digital and social media and sen-
sory overload

Dealing with complexity: thinning 
out and focusing

Think holistically networked, act 
simply

Leading with goals: From goal set-
ting to coaching to performance op-
timization

Mastering diffi  cult situations

Addressing dissatisfaction and un-
certainty with your own role in the 
team

Recognizing and resolving potential 
confl icts with diffi  cult employees

Why confl icts with colleagues and 
bosses are great opportunities and 
how to deal with them

Build up employees

Finding, selecting, hiring and intro-
ducing the right employees

Recognizing and specifi cally promo-
ting employee potential

The role of mentor, supporter and 
coach

Performance and job satisfaction

Achieve both goals at the same 
time: High performance and high job 
satisfaction

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/e52

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 4’900.- excl. VAT, 4 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/e52
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms

ship competencies and social skills ma-
nagers, project managers and specialists 
need in order to be successful in their 
working environment. Participants learn 
to recognize their own strengths and po-
tential for optimization as a manager or 
specialist.
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Collaborative Leadership Program -   
Leading People and Teams 

Concept

Participants
1. Younger managers and professio-

nals who want to further develop 
their personality and skills in lea-
dership behavior

2. Young talent who want to contri-
bute eff ectively to teams

3. Young, ambitious high achievers 
who already manage several em-
ployees

Young high achievers are closely obser-
ved by their bosses: Are they suitable 
for higher tasks? Is it worth promoting 
them and getting involved with them as 
a boss? The career path is open, many 
tests still lie ahead. Now it's all about 
positioning yourself as a talent worthy 
of promotion.

Training your own leadership 
behavior

Experience yourself in your role as a 
team member or team leader. In role 
plays with feedback. In simulated situa-
tions from practice. With noticeable im-
provements at the end of the training.

Training of conversations

How do you react when you don't like 
something, when you are irritated or 
stressed? How do you try to convince 
others of your ideas? How do you moti-
vate them? What are your communica-
tion patterns, what are the strengths 
and weaknesses in your everyday beha-
vior? How do you deal with authority 
fi gures?

Appearance and work in the team

Achieve impact through personality

Transfer enthusiasm to others

Commit to team performance

Personal strengths in the communi-
cation process

Your personal performance potential 

Your own role in the team

Leadership style

What is your predominant leadership 
style? Leadership needs to be trained. 

Topics

Getting to know yourself is the fi rst 
step to further developing your own 
leadership personality, and leadership 
personality is needed to become a good 
manager.

Personal eff ectiveness: 
results-oriented

Some people achieve a lot with a reaso-
nable workload, others work a lot and 
for long periods without achieving 
anything. Time commitment and perfor-
mance are certainly related, but only if 
the manager is personally eff ective. 
They benefi t from incentives to achieve 
more results with less stress.

Convince. Motivate. Perform.

Colleagues, team members and bosses 
need to feel good about their interac-
tions with you. This requires skills in the 
areas of persuasion and motivation. Of-
ten it is about asserting your own inte-
rests in a pleasant way.

 

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/e79

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 8’900.- excl. VAT, 4 + 4 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/e79
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms
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High-Potential Leadership Program -   
Accelerating Your Impact 

1. Managers and specialists with the 
aim of inspiring their employees to 
achieve common goals and suc-
cesses

2. High potentials who want to 
achieve ambitious results, especi-
ally through motivated employees

Part 1:  The eff ective leadership 
personality

Part 2:  Leadership competence 
thanks to leadership behavior

Part 3:  Understanding systems and 
complexity

Make optimal use of your own re-
sources

Only those who have self-management 
under control can lead others. What 
leadership techniques and tools are im-
portant in order to optimize your own 
contribution to the well-being of the 
company?

Multiply your own eff ectivity

How can you optimize your own eff ec-
tiveness? Compare the solutions off e-
red by management theory with your 
own leadership style!

Act confi dently and convince

In business life, there are numerous 
situations in which a confi dent deme-
anor and convincing self-presentation 
are important. Optimize your personal 
impact through knowledge, training 
and feedback.

Communicate skillfully

How can you improve your communi-
cation skills? How does good commu-
nication work?

Leading employees to success

Anyone who puts teams and team suc-
cess fi rst is in the role of team mana-
ger and coach. This requires a certain 
type of leadership.

Participants

Structure

Concept

Participants in this program are top 
performers and high potentials from all 
areas who want to examine what they 
can improve in their leadership beha-
vior and the way they lead. Self-ma-
nagement, appearance and communi-
cation make you exactly the motivator 
that employees want: a boss who sets 
ambitious goals and helps everyone to 
achieve them together; a boss who is a 
role model, promotes and develops em-
ployees; a boss who communicates 
openly, criticizes understandably, gives 
and demands trust; a boss who sets a 
good example; a boss who stands up 
for his employees and their wishes and 
personal goals. The motivating leader is 
employee- and performance-oriented 
at the same time.

Topics

Social competence

Employee motivation and commitment 
are the keys to success. Thanks to high 
social skills, it is possible to inspire 
enthusiasm for goals and create a good 
and performance-oriented working en-
vironment.

Confl ict management

Wherever people work together, there 
are confl icts. As a boss, you have a 
duty to deal with them: We will show 
you how you can go about identifying 
confl icts early on and preventing them 
from escalating.

Systems and complexity

In today’s rapidly evolving world, busi-
nesses, governments and communities 
are grappling with multifaceted prob-
lems ranging from climate change to 
social inequality. Traditional hierarchi-
cal leadership models are inadequate 
for addressing such complex challen-
ges.  Systems Leadership recognizes 
that many issues are interconnected 
and require collective action and sha-
red accountability. It is an approach 
that prioritizes collaboration across 
teams, departments and business units 
to address deep rooted issues and fi nd 
long-term solutions.

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/eav75

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 10’900.- excl. VAT, 4 + 4 + 3 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/eav75
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms



Programs and Courses for 
Executives and  Management

46� St. Gallen Business School

Financial Management &
Managerial Accounting 
Financial Management for Executives	 47

St. Gallen Finance Program	 48

Strategic Business Management	 50

Finance for Managers	 51

Concept

Topics

Participants
1.  Executives from the executive and 

general management level

2.  Managing directors, board members, 
members of the management board, 
directors

3.  Executives with responsibility for 
important functions, areas, business 
units, subsidiaries, large projects

4.  Entrepreneurs, shareholders and 
managers from family businesses

”Financial Management for Profi t Ma-
nagers” shows how a company, a busi-
ness unit or a profi t center should be 
managed fi nancially in order to achieve 
sustainable and continuous increases in 
performance and value.

In a comprehensive, systematic and un-
derstandable manner, it is made clear 
which relevant fi nancial decisions need 
to be made from an executive perspec-

The fi nancial leadership role of exe-
cutives

Overview of instruments and me-
thods: What managers need to know

Focus on liquidity, profi tability and 
fi nancing

Cost and profi t management

Profi t planning: If you do not plan 
for above-average profi ts, you will 
not generate

Cash fl ow optimization and liquidity 
management

Conscious handling of capital inten-
sity: In-/Outsourcing

Achieve profi tability targets

Cost leadership or acceptable cost 
disadvantage?

fi nancing

Managing capital structure: conven-
tional or creative?

Financing growth, fi nancial enginee-
ring

Topics at a glance

Financial Management for Executives 

The fi nancial leadership role 
of executives

Cost and profi t management

Performance management 
and controlling

Value optimization strate-
gies: Grow profi tably

Mergers, mergers and acqui-
sitions

Performance management and cont-
rolling

Identify and eliminate sources of 
loss: react in a timely manner

Detecting rationalization potential: 
ineffi  ciencies and loss holes

Balance sheet management: Exami-
ning annual fi nancial statements – 
accounting trends

Controlling as a management task

Strategies for value optimization

The value potential of a business 
idea – classic or digital

Increasing company value

Digitalisation as a trend amplifi er?

Mergers, mergers and acquisitions

Fusion: motives, advantages and di-
sadvantages, tips for common prob-
lems

Disinvestment through sale

Growth through acquisition

Shopping in a new store

Acquisition of skills and market 
entry

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/e51

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 5’900.- excl. VAT, 4 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/e51
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms

tive and which impulses and specifi ca-
tions should be given to the fi nance de-
partment and to controlling.

Find these programs online

https://www.sgbs.com/seminare/finance-controlling/
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Concept

Topics

Participants
1.  Executives from the executive and 

general management level

2.  Managing directors, board members, 
members of the management board, 
directors

3.  Executives with responsibility for 
important functions, areas, business 
units, subsidiaries, large projects

4.  Entrepreneurs, shareholders and 
managers from family businesses

”Financial Management for Profi t Ma-
nagers” shows how a company, a busi-
ness unit or a profi t center should be 
managed fi nancially in order to achieve 
sustainable and continuous increases in 
performance and value.

In a comprehensive, systematic and un-
derstandable manner, it is made clear 
which relevant fi nancial decisions need 
to be made from an executive perspec-

The fi nancial leadership role of exe-
cutives

Overview of instruments and me-
thods: What managers need to know

Focus on liquidity, profi tability and 
fi nancing

Cost and profi t management

Profi t planning: If you do not plan 
for above-average profi ts, you will 
not generate

Cash fl ow optimization and liquidity 
management

Conscious handling of capital inten-
sity: In-/Outsourcing

Achieve profi tability targets

Cost leadership or acceptable cost 
disadvantage?

fi nancing

Managing capital structure: conven-
tional or creative?

Financing growth, fi nancial enginee-
ring

Topics at a glance

Financial Management for Executives 

The fi nancial leadership role 
of executives

Cost and profi t management

Performance management 
and controlling

Value optimization strate-
gies: Grow profi tably

Mergers, mergers and acqui-
sitions

Performance management and cont-
rolling

Identify and eliminate sources of 
loss: react in a timely manner

Detecting rationalization potential: 
ineffi  ciencies and loss holes

Balance sheet management: Exami-
ning annual fi nancial statements – 
accounting trends

Controlling as a management task

Strategies for value optimization

The value potential of a business 
idea – classic or digital

Increasing company value

Digitalisation as a trend amplifi er?

Mergers, mergers and acquisitions

Fusion: motives, advantages and di-
sadvantages, tips for common prob-
lems

Disinvestment through sale

Growth through acquisition

Shopping in a new store

Acquisition of skills and market 
entry

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/e51

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 5’900.- excl. VAT, 4 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/e51
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms

tive and which impulses and specifi ca-
tions should be given to the fi nance de-
partment and to controlling.
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St. Gallen Finance Program 

Concept

ParticipantsMethodology/topic overview
In 7 days (two parts), the complex fi eld 
of fi nance and accounting is dealt with 
comprehensively and systematically.

1. Line and staff  managers who are 
already responsible for results, 
costs or sales, or will be in the fore-
seeable future.

2. Plant, division, department, produc-
tion and group managers as well as 
company owners without in-depth, 
specialized fi nancial knowledge.

3. Specialists from R&D, production, 
logistics, purchasing or employees 
of central departments.

4. Junior managers, junior bosses.

5. Natural scientists, engineers, 
technicians, lawyers, psychologists.

Taking on management responsibility 
and delivering results requires compe-
tence in dealing with all aspects of 
operational accounting and fi nancial 
management.

Today, managers and specialists are 
expected to:

translate strategic benchmarks and 
requirements into fi nancially and 
cost-based targets and action 
plans,

manage their area of responsibility 
in a results-oriented manner,

make optimum use of management 
information relevant to decisi-
on-making,

know exactly where which costs are 
incurred and why, and how these 
can be infl uenced, and

be able to competently represent 
and assess investment proposals.

Acquiring solid and comprehensive 
specialist knowledge in these areas in-
dependently is often very time-consu-
ming in day-to-day business. This is 
where the "St.Gallen Finance Course" 
can help.

Step by step, experienced instructors 
convey and train the overall system of 
fi nancial management and the resulting 
individual questions from all areas of 
the company in a very practical, exciting 
and concrete way:

The fi nance course can also be 
used to refresh and update previ-
ously acquired knowledge.

The fi nancial management 
concept at a glance

Financial Basics

Investment and profi tability 
analysis

Cash management, fi nancial 
engineering, shareholder 
value management

Controlling

Cost management

Activity-based/process cost 
management

Financial management in ty-
pical areas of responsibility

Budgeting and planning

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/e50

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 8’900.- excl. VAT, 4 + 4 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/e50
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms
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Topics

The fi nancial management concept at 
a glance

Financial fi gures as a representation 
of company results

The paradigm of synchronization of 
sales/volume, profi t and costs

Harmonization of objectives with 
regard to liquidity, profi tability/se-
curity

Quantifying corporate goals

Financial Basics

Accounting principles

The annual fi nancial statements

Balance sheet and income state-
ment

Problems of inventory valuation

Break-even analyses

Cash fl ow statement, cash fl ow

Return on capital investment (ROI/ 
ROCE)

The ABC of corporate taxation

Investment and profi tability analysis

Methodology, types and applica-
tions in various industries

Correctly justifying investment ap-
plications

Make-or-buy, outsourcing versus 
insourcing

Evaluating diversifi cation projects 
fi nancially

Cash Management, Shareholder 
Value Management

How do you get a grip on liquidity?

Funding and fi nancing rules

The shareholder value concept

Controlling

Controlling key fi gures

Example of an eff ective controlling 
system

Development of early warning sys-
tems: Recognizing crises early

Understanding controlling reports: 
One-page summaries

Cost management

Concept and structure of modern 
cost and activity accounting: cost 
allocation methods and cost ac-
counting systems, cost types, cost 
centers, cost objects, cost accoun-
ting sheets (BAB)

Costing systems, unit costing

Contribution margin accounting: 
partial versus full cost accounting, 
program optimization, fl exible price 
fl oors, break-even point

Target costing

Cost planning and control

Examples of cost accounting sys-
tems in the sales and production 
area

Financial management in typical 
areas of responsibility

Cost and profi t units: Budgeting, 
income statement and cost control

Project, product, service and market 
responsibility accounting

Management through target/actual 
comparisons, dealing with devia-
tions

The management success report

Presenting results and decisions 
correctly, justifying them and pre-
senting the economic consequences

Budgeting and planning

Budget types and budget structure: 
Lean and fast budgeting

The budgeting process: best 
practices
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Strategic Business Management
Turning cleverly designed strategies into fi nancial excellence.

Concept Participants

Benefi ts

1.  Managers at the interface between 
strategic concepts and fi nancial con-
sequences. 

2.  Managers of business divisions and 
business units. 

3.  Decision-makers from large divisions 
with responsibility for results.

Good and clever strategies aim to help 
the company achieve profi tability that 
is well above the industry average or to 
secure it as sustainably as possible. 
However, the closer you get to this 
goal, the more diffi  cult it becomes to 
maintain this position, because: It is in 
the nature of the market economy that 
imitators and competitors push into 
those markets that allow for particu-
larly high profi tability and return on 
investment. For the strategist, this me-
ans building up positions that are not 
too easy to copy and promise lasting 
competitive advantages. For the fi nan-
cial expert, this means that an excellent 
earnings situation does not necessarily 
mean a successful future; on the cont-
rary: the more profi table a business, 
the more diffi  cult it is to maintain this 
position in the long term. A company's 
strategy and fi nancial policy are there-
fore closely linked and must be mana-
ged together.

In this program, we show how both 
work: Professional strategic manage-
ment and far-sighted and successful 
fi nancial management at the same 
time.

Incorporating scenarios and trends 
into strategic thinking

Strategic analysis: Is it enough to 
carry on as before?

If yes: How to grow profi tably, how 
to expand the core business, where 
to optimize?

If not: Identify the need for change, 
precisely map the need for action

Ways to secure the future and their 
consequences for fi nancial manage-
ment

Corporate strategy: Developing the 
corporate strategy

Develop the strategic concepts for 
each portfolio category

Where to invest, where to harvest?

The contribution of the functional 
areas to the company's success

Positioning the company on the 
right path into the future

Ensuring growth, profi tability and 
company value

Boost EBIT, cash fl ow and return on 
equity by leaps and bounds

Financial management: making and 
implementing the right decisions

Controlling: keeping fi nancial 
development under control

Financial excellence
Those responsible for strategy and 
fi nance must work closely to-
gether: Both together can steer 
the company towards fi nancial 
excellence. First through the right 
corporate strategy, combined with 
leadership and transformation ex-
pertise. Then through the right fi -
nancial decisions.

Topics

Participants in this program are looking 
for concentrated, up-to-date know-
ledge on strategic management and fi -
nancial management. They are looking 
for impulses and ideas for their own 
strategies that lead to above-average 
fi nancial results.

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/e06

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 9’900.- excl. VAT, 4 + 4 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/e06
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms
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Finance for Managers  

Participants

Concept

Topics

Topics

Achieving fi nancial goals

 Which fi nancial goals are important

What can good fi nancial manage-
ment achieve?

The most important instruments

 Instruments for controlling a cost 
center, a profi t center and the com-
pany

Cost accounting

The basics of cost accounting

Contribution margin calculation

Process costs

Target costing

Costs and pricing strategy

The planning

Ambitious but feasible planning

Turning strategies, concepts and 
projects into plans

Planning the break-even point

Profi t margin and profi tability

Liquidity planning

Budgeting

How plans become a budget

The budgeting process

Apply for investments

Apply for the investment project

Investment planning

Profi tability calculation

Pay-back period

Make or buy, outsourcing

Participants are managers, specialists 
and top performers from all areas who

1.  do not yet have in-depth knowledge 
of fi nance and accounting

2.  want to systematically educate 
themselves in the area of fi nancial 
management

3.  want to recognize the fi nancial 
consequences of their decisions

4.  are or will be responsible for fi nan-
cial results such as profi t, cash fl ow 
or return on investment

The participants receive a systematic 
overview of the most important topics 
in fi nance and accounting.

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/e53

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 4’500.- excl. VAT, 4 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/e53
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms

Capital requirements

How much capital does a business 
need?

Where is this capital tied up?

How much capital commitment ma-
kes sense?

Cost of capital

Financing

Financing with equity capital

Financing with debt capital

Short and long-term fi nancing 
requirements

Forms of fi nancing

Interpreting key fi gures correctly

Understanding, correctly interpre-
ting and using controlling key fi gu-
res and data

Balance sheets, annual report

Reading balance sheets, knowing 
key fi gures

Profi t and loss account

Cash fl ow statement

Financial results

EBIT, EBITDA

ROS, ROCE, ROI

Cash fl ow, and other key fi gures
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Companies and organizations invest in the management 
of the future, because: Companies with the highest management 
quality are sustainably successful. Our Business School has been 
the preferred partner for executive development and targeted 
skills development for 40 years.

Here are our programs for high potentials.

The programs are aimed at the management of the future: 
Emerging Leaders from renowned companies between the 
ages of 28 and 45 who are to receive special support. 

Management programs for 
High Potentials and 
Advanced Junior Managers

Future Leaders Program� 53

General Management for Emerging Leaders� 54

Accelerated Management Development Program� 56

St. Gallen Certifi cate in General Management & Leadership� 57

St. Gallen Project Management Program� 58

Developing the Management of the Future
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Target Group

Structure

Concept

Future Leaders Program   
Strategic, fi nance, market success, leadership: What does it take?

1. Younger managers, specialists and 
functional managers aged appro-
ximately 30 to 48 years

2. Young managers who want to ac-
quire the basis for future career 
advancement with a comprehen-
sive, very practical development 
program

3. High potentials who are expected 
to take on higher responsibilities 
in the future

4. Particularly deserving of support: 
high achievers

Part 1:  Strategy competence (4 days)

Part 2: Financial Competence (4 days)

Part 3: Leadership skills (4 days)

Part 4:  Personality and winning appea-
rance (4 days)

Part 5:  High-performance teams  
(2 days, online)

The comprehensive management de-
velopment program for high potentials 
and for the management of the future.

Modules

General management and strategy 
competence: securing the future

Idea, market gap, market analysis

Customer needs, unmet need and 
customer benefi t

Market model

strategy

digitalization

Optimal structure and organizatio-
nal model

Processes as a competitive advan-
tage

Market success

Core competencies

Strategic Controlling

Financial competence: planning and 
designing fi nancial results

Cost structure and pricing strategy

Revenue structure and break-even

Investment planning

Payback calculations

Capital requirements and fi nancing

Know and use profi t potential

Financial goals

Leading with key fi gures

Leadership skills: appear, act, moti-
vate, lead

Self-management

Leading employees

Leading teams

Leadership style

Leadership behavior

Leadership

Implementation

Personality and winning appearance

Developing and utilising personality

Perception by third parties: What to 
optimise?

The personal appearance 

Personal image within the company 
and external impact

High-performance-teams

Building blocks for developing 
high-performance teams

High-performance-oriented 
 leadership concept

Implementing a high-performance 
culture to reduce ineffi  ciencies – 
how it can be done

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/ehp30

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 13’900.- excl. VAT, 4 + 4 + 4 + 4 + 2 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/ehp30
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms
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General Management for  
Emerging Leaders 

Concept

Participants

Topics

Benefi t

The Junior Business School is geared to 
the needs and business situation of 
participants aged between 28 and 48:

1. Emerging Managers, staff  unit hol-
ders and those responsible for cent-
ral service units who wish to bene-
fi t from comprehensive, systemati-
cally structured business manage-
ment training.

2.  Advanced junior managers who are 
taking on or have taken on a res-
ponsible management position and 
would like to subject their manage-
ment knowledge to a thorough 
check-up.

3.  Practitioners who want to critically 
scrutinize and review the knowledge 
they have gained in practice.

4.  Engineers, technicians, lawyers and 
other professionals, who want to 
acquire comprehensive manage-
ment knowledge in a very intensive 
form.

Leadership and employee manage-
ment

Which management style produces the 
best results under which conditions? 
How can optimal employee perfor-
mance be achieved with high employee 
satisfaction?

Behavioral patterns in the manage-
ment process

Every manager behaves according to 
an individual pattern of behavior. This 
becomes recognizable for employees 
and becomes the rule of the game in 
everyday business dealings with their 
boss. Our instructor shows the typical 
behavioral patterns in the management 
process.

Strengths in leadership behavior

Building on this, it is usually possible 
to recognize one's own strengths in 
personal leadership behaviour. And, of 
course, your own weaknesses. In the 
seminar, we concentrate on strengths. 
Because behavioral changes take a 
long time and it is more rewarding to 
build on strengths and reinforce them.

Putting strengths to use

Once you have succeeded in identify-
ing your own strengths, the question 
arises as to whether you consciously 
use them. We train typical situations 
from business life and show how per-

The St. Gallen Junior Business School is 
a demanding intensive management 
program for managers, junior managers 
and specialists who want to qualify for a 
demanding management role or criti-
cally question and deepen their existing 
management knowledge.

Based on the St. Gallen management ap-
proach, the central topics of corporate 
management are explained and trained 
using specifi c cases: St. Gallen manage-
ment model, marketing management, 
structure and process management, lea-
dership, fi nancial management. 

This program teaches the principles of 
successful management as well as new 
management knowledge on the central 
topics of eff ective corporate manage-
ment. We place particular emphasis on a 
high level of practical relevance and 
learning transfer.

In addition to professional skills and the 
correct use of management methods, 
performance-oriented employees are 
also characterized by a high level of so-
cial competence. Participants learn 
about their strengths as leaders. They 
learn how to use these strengths cor-
rectly.

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/e20

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 10’900.- excl. VAT, 4 + 4 + 4 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/e20
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms
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Topics

sonal strengths can be used con-
sciously.

Personal social competence

Personal social skills should grow with 
increasing experience and responsibi-
lity. We show which characteristics so-
cial skills have and how optimization 
potential can be used.

The holistic management approach

From model to practical benefi t

Holistic thinking as a source of sus-
tainable corporate success

Holistic management of corporate 
divisions

Managing one area, but keeping an 
eye on the big picture

Achieving short-term goals while 
investing in the future

The new strategic management

Strategic thinking

Structure and content of a divisio-
nal and profi t center strategy

The strategic analysis

Utilizing strategic scope for action

The new marketing

In the new marketing: "Everything 
that communicates, sells".

Anyone who communicates exter-
nally is therefore relevant to marke-
ting.

How do you organize this marke-
ting?

Financial management

Financial success can be controlled 
using a few parameters

What is your own scope for action 
to contribute to fi nancial success?

Planning, budgeting and controlling 
the profi t center result

Measures to improve results

Planning and budgeting

Ambitious planning and budgeting

Dealing with instabilities and un-
certainties

Adapting to fl uctuating environ-
mental factors

Planning constants in an unpredic-
table world

Investment calculation

Is it worth investing in rationaliza-
tion?

Does investment in innovation pay 
off ?

Make-or-buy: What to do yourself, 
what to do through others?

Outsourcing or insourcing

Financing

Calculation of fi nancial require-
ments for new strategies and con-
cepts

Cash fl ow statement, capital requi-
rements and source of funds

The best forms of fi nancing

Minimizing the cost of capital

Liquidity management

Calculate liquidity

Ensure liquidity at all times

Achieving profi t and profi tability 
targets

Setting ambitious profi t and profi -
tability targets

Measures and mechanisms of profi t 
management

Achieving profi t, cash fl ow, profi ta-
bility and contribution margin tar-
gets

Costs under control?

The desired cost position

Cost planning and cost control

Controlling the break-even point

Consciously organize fi xed costs

Making costs variable and fl exible

Personal skills

The winning conversation

Earning trust

Show commitment

Being a team player

Being a valuable group member

Personal ability to assert yourself in 
a personable way

Leadership and leadership behavior

Taking responsibility for tasks and 
projects

Convince with your own ideas

Communication within the team

Winning employees for commit-
ment

Principles of leadership

Own behavior patterns in leadership 
situations
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Accelerated Management Development   
Program  
Business Administration for Young Managers und Emerging Leaders

Concept

Participants

Business Administration

1. Managers, project managers and 
staff  members without signifi cant 
business training

2. Department heads and practitio-
ners from technical or commercial 
areas

3. Technicians, lawyers, engineers 
and natural scientists who need to 
draw on new or increasing levels 
of management knowledge

4. Employees who are designated for 
a new role with increased manage-
ment responsibility.

This business administration seminar 
supports the understanding of business 
administration and helps to bring your-
self to a good level in the numerical 
range of tasks involved in a manage-
ment position.

The business administration course 
creates the basis for any subsequent 
in-depth study of fi nancial manage-
ment.

Participants in the St. Gallen business 
administration course want to gain a 
compact, practice-oriented overview of 
business administration in a short 
space of time. Business and commer-
cial knowledge, management know-
ledge and a comprehensive understan-
ding of operational relationships are 
important in order to achieve challen-
ging goals for yourself and for the 
company.

Business Administration and Holistic 
Management

The St. Gallen understanding of bu-
siness administration: overview, 
parts, connections

The economic logic of corporate 
management

Thinking in overall contexts

Strategy and Marketing

Basic strategic concepts that apply 
to all industries

Individual elements of a contempo-
rary marketing concept

Product cycles, speed of innovation, 
product range planning, new digital 
markets

Focus on results

Your own role in the team, in the 
department, in the company

Topics

The new agility: What does this 
mean for you personally

Mobilize your own performance re-
serves

Basics of fi nancial management & 
controlling

Mastering the key fi nancial variab-
les

Overview of the concept and instru-
ments of fi nancial management

Balance sheet and income statement

Analyze, understand and evaluate 
balance sheets and income state-
ments

Key performance indicator systems 
as instruments for identifying the 
need for action

Financial planning and control

Preparation of budgets and go-
al-oriented results planning

Dealing with deviations

The management profi t and loss ac-
count

Check fi gures from controlling

Cost accounting and calculation

When do investments pay off ?

Confi dently substantiate decision 
requests

Financing instruments

The program begins with a clear pre-
sentation of corporate management, 
strategic management, marketing and 
customer management. The focus of 
the program then lies on the topics of 
fi nance and accounting and manage-
ment with fi nancial indicators. No ma-
jor prior knowledge is necessary.

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/e23

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 7’900.- excl. VAT, 4 + 4 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/e23
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms
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St. Gallen Certifi cate in   
General Management & Leadership 
Develop entrepreneurship within the company.

Concept

Participants

Structure

1. Specialists, experts and young ma-
nagers who are expected to provide 
ideas and impetus for start-ups or 
new business models

2.  Younger managers, specialists and 
junior staff  who want to launch or 
are already responsible for pro-
grams for innovation, entrepre-
neurship and digital start-ups

3.  Specialists in the areas of new busi-
ness development, product, market 
and customer management

4. Project managers who want to con-
tribute to new growth, new profi ta-
bility and new value contribution 
thanks to innovative projects

5. Junior staff  who are allowed to en-
gage in entrepreneurial activities 
and are looking for comprehensive 
knowledge. 

If established companies want to imple-
ment good conceptual ideas, they need 
one thing above all: entrepreneurial top 
performers with "doer qualities", busi-
ness acumen and leadership skills. This 
is where this SGBS program helps.

1. Turning ideas into new business
Investing in new businesses has its pit-
falls: The funds required are usually un-
derestimated; the required timeline until 
the fi rst successes are achieved is set 
far too short; too little consideration is 
given to the risk of fl ops and thus the 
danger of failure.

2. Be fi nancially successful
Partial successes motivate: A great in-
novation; surprised customers; emplo-
yees proud of their own achievements. 
However, it is easy to overlook this: The 
fi nancial results must also be right.

3.  Winning employees for change 
thanks to leadership
Anyone who brings dynamism, change 
and new ideas into the company quickly 
encounters resistance. This is particu-
larly the case with long-standing emplo-
yees who are satisfi ed with themselves 
and the past and often see new things 
as an attack on their long-standing suc-
cess story in the company. This is why 
younger top performers in particular 
need a high level of social skills.

Topics

Part 1: The St. Gallen Management  
 Concept in practical   
 application
Part 2:  From business idea to

business
Part 3:  Planing and achieving

fi nancial results
Part 4:  Self-management and team 

behavior

Part 1: The St. Gallen Management 
Concept in practical application
Using concrete examples from practice, 
we demonstrate the importance of holi-
stic general management for successful 
leadership. In the practical section, parti-
cipants learn how to apply the most im-
portant tools of the St. Gallen Manage-
ment Concept to solve specifi c cases.

Part 2: From business idea to business
How to recognize market opportunities 
at an early stage. How new business is 
developed and successfully established. 
How to turn good ideas into successful 
business or project results.

Part 3: Planning and achieving fi rst-
class fi nancial results
A business should have above-average 
profi tability and, after a successful 
start-up phase, deliver a high cash fl ow 
and free cash fl ow. This is because it is 
needed to expand the competitive posi-
tion and invest sustainably in the future. 
What do business managers need to do 
to achieve fi rst-class fi nancial results on 
a sustainable basis?

Part 4: Self-management and team 
behavior
Leadership is an important skill, as it is 
about achieving sustainable and fi rst-
class results. The diverse skills of an au-
thentic leader must be learned step by 
step in order to mature into an outstan-
ding leader with great responsibility. 
What are the characteristics of strong 
leaders? What are their own strengths? 

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/e36

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 12’900.- excl. VAT, 3 + 4 + 4 + 4 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/e36
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms
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St. Gallen Project Management Program 
Project manager training. Project manager education. 
 

Topics

General Management and strategy

The overall view, connections

Result-oriented leadership

General Management

The St. Gallen management approach 
to corporate governance

Leading and leadership personality

The personal competencies as a lea-
der

The art of delivering the desired re-
sults thanks to emotional intelli-
gence

Personal competencies and leaders-
hip behavior

Business administration, fi nance

The hard facts: Business administra-
tion

Planning, budgeting, mapping and 
controlling results through key fi gu-
res

Investment & profi tability calcula-
tions

Financing, capital and capital costs

Participants

Concept

1. High performer who hold or are 
about to hold an important role in 
the company as project managers

2. Managers with responsibility for 
projects

3. High potentials who are assigned 
important tasks and are expected 
to demonstrate their entrepreneu-
rial skills

4. Project managers who need new 
knowledge to achieve very deman-
ding project results

Anyone who leads a project should 
approach their work with a lot of ent-
husiasm, an entrepreneurial attitude 
and an absolute focus on results. 
Because only the best are able to bring 
demanding projects to the desired level 
of success. Those responsible for a pro-
ject usually have no hierarchical power, 
no automatic support from the line. Ru-
ling is not an option, nor is giving or-
ders. Project managers therefore have 
an extremely demanding task: they have 
to deliver, they have resources, but they 
need supporters, mentors and promo-

SGBS Certifi ed Management Expert 
St. Gallen®

After successfully completing the pro-
gram, you will receive a certifi cate of 
completion. This entitles you to begin 
the «SGBS Certifi ed Management Ex-
pert St. Gallen®» degree program, with 
the days you have already completed 
being credited. Details: sgbs.ch/experts

ters in all areas and at several manage-
ment levels. To do this, they need ever-
ything that leadership has to off er: so-
cial skills; empathy; assertiveness; ent-
husiasm; vision. They have to build 
networks, move successfully in part-
nerships and virtual structures, and win 
others over to their own goals. In addi-
tion, however, they also need technical 
skills: in project management; in fi nan-
cial management; in business administ-
ration.

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/ehp91

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 9’900.- excl. VAT, 4 + 4 + 4 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/ehp91
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms
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St. Gallen Project Management Program 
Project manager training. Project manager education. 
 

Topics

General Management and strategy

The overall view, connections

Result-oriented leadership

General Management

The St. Gallen management approach 
to corporate governance

Leading and leadership personality

The personal competencies as a lea-
der

The art of delivering the desired re-
sults thanks to emotional intelli-
gence

Personal competencies and leaders-
hip behavior

Business administration, fi nance

The hard facts: Business administra-
tion

Planning, budgeting, mapping and 
controlling results through key fi gu-
res

Investment & profi tability calcula-
tions

Financing, capital and capital costs

Participants

Concept

1. High performer who hold or are 
about to hold an important role in 
the company as project managers

2. Managers with responsibility for 
projects

3. High potentials who are assigned 
important tasks and are expected 
to demonstrate their entrepreneu-
rial skills

4. Project managers who need new 
knowledge to achieve very deman-
ding project results

Anyone who leads a project should 
approach their work with a lot of ent-
husiasm, an entrepreneurial attitude 
and an absolute focus on results. 
Because only the best are able to bring 
demanding projects to the desired level 
of success. Those responsible for a pro-
ject usually have no hierarchical power, 
no automatic support from the line. Ru-
ling is not an option, nor is giving or-
ders. Project managers therefore have 
an extremely demanding task: they have 
to deliver, they have resources, but they 
need supporters, mentors and promo-

SGBS Certifi ed Management Expert 
St. Gallen®

After successfully completing the pro-
gram, you will receive a certifi cate of 
completion. This entitles you to begin 
the «SGBS Certifi ed Management Ex-
pert St. Gallen®» degree program, with 
the days you have already completed 
being credited. Details: sgbs.ch/experts

ters in all areas and at several manage-
ment levels. To do this, they need ever-
ything that leadership has to off er: so-
cial skills; empathy; assertiveness; ent-
husiasm; vision. They have to build 
networks, move successfully in part-
nerships and virtual structures, and win 
others over to their own goals. In addi-
tion, however, they also need technical 
skills: in project management; in fi nan-
cial management; in business administ-
ration.

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/ehp91

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 9’900.- excl. VAT, 4 + 4 + 4 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/ehp91
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms

www.sgbs.com/sme

The highest degree of practical relevance:
St. Gallen SME & Medium-Sized Company Programs 

For entrepreneurs and company owners

Entrepreneurs bear responsibility for the sustainable success of the com-
pany. As owners, they also bear responsibility for long-term performance, 
profit distributions and family assets.  

For managing directors 

Unlike entrepreneurs, salaried managing directors and managers are 
primarily committed to the company. The values and ideas of the owners 
are guidelines for them that form the framework for their management 
function.  

For senior executives 

Together with senior managers, these guidelines and targets must be imple-
mented in day-to-day business. Special attention must therefore be paid to 
the second level. 

St.Gallen Owner/President/CEO Program� 60

St.Gallen Strategy Program for Family Businesses� 62

St.Gallen School of Future Entrepreneurs� 63
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St.Gallen Owner/President/CEO Program  
Entrepreneur Seminar

1. Entrepreneurs from companies with 
50 to approx. 500 employees.

2. Partners or shareholders who exert 
an infl uence on the management of 
the company.

3. Owners who direct and control from 
above.

4. Highly ranked senior managers  
from SMEs and mid-sized compa-
nies.

Part 1:  Strategic management. With the 
right strategy into the future. 4 
days.

Part 2:  The high-performance organiz-
ation. More dynamism, more 
performance, more implemen-
tation power. 4 days.

Part 3:  Excellence in the leadership of 
an SME and mid-sized company. 
4 days.

Part 4:  Best possible fi nancial results 
thanks to fi nancial leadership 
and fi nancial management. 4 
days.

Participants

Structure

Concept

Committed entrepreneurs are the pil-
lars of our economy and society. 
Thanks to their courage and foresight, 
they generate prosperity for everyone. 
They are responsible for the sustain-
able success of the company and thus 
for satisfi ed customers and committed, 
motivated employees. At the same time 
as their management function, howe-
ver, they are also owners: a large part 
of their assets are invested in the com-
pany. This means that they also bear 
responsibility for long-term value 
growth, profi t distributions and family 
wealth.

This management program for entre-
preneurs and business owners focuses 
on the successful management of a 
company from the owner's perspective. 
A quote from Günther Pipp, founder of 
the St. Gallen Group of Business 
Schools and President of the Board of 
Directors of St. Gallen Business School:

Topics

Part 1: Strategic Management 

The strategy points the way to the fu-
ture: "What should the company be in 
a few years' time and beyond?" It must 
therefore be clarifi ed,

which of the conceivable strategic 
options is the best and right one for 
the company and owner.

How to manage and decide from 
the perspective of strategic ma-
nagement so that this desired fu-
ture can actually be achieved.

The search for the best possible stra-
tegy depends heavily on the dynamics 
of change to which the company is ex-
posed. When new technologies, digita-
lization, disruption, new business mo-
dels, new supply chains and processes, 
new communication and sales chan-
nels force a successful business to ad-
apt, action must be taken.

However, a successful business opera-
ting in stable, sustainably growing and 
profi table markets does not have to 
embark on innovation adventures with 
an uncertain outcome.

Part 1 of the program shows how ac-
tive strategic management can be used 
to steer the company towards a suc-
cessful future.

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/ekmu11

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 16’900.- excl. VAT, 4 + 4 + 4 + 4 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/ekmu11
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms

"Small, customer-oriented and lean compa-
nies are the really big ones: Well-managed 
SMEs and mid-sized companies have the 
potential to be far superior to corporations 
and large companies in many respects. How-
ever, being small and fl exible is not enough 
to achieve sustainable success. Small compa-
nies can make mistakes that can quickly lead 
to them leaving the market. What's more, 
there are businesses that are ideal for SMEs 
and mid-sized companies. But there are also 
businesses for which you have to be big and 
keep getting bigger."
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Part 2: Managing the company 
successfully

Managers receive high bonuses and 
benefi ts when the company is doing 
well. If things go badly or something 
goes wrong, many leave the company. 
They often say that they take responsi-
bility, but this is usually just lip service. 
The real damage for mismanagement 
and poor management is borne by the 
owners, shareholders and partners and, 
unfortunately, often also by the emplo-
yees.

Entrepreneurs are in a completely dif-
ferent position. They are closely asso-
ciated with their company; they feel 
responsible for their employees; they 
are liable with a large part of their as-
sets. They cannot simply jump ship if 
the company gets into diffi  culties. They 
are on the front line in good times and 
bad, fully committed to the good of the 
company.

It goes without saying that this com-
pletely diff erent starting position must 
also lead to diff erent management. Part 
2 of the program shows which princip-
les are important for the sustainably 
successful management of the com-
pany by the owners or shareholders: 
How do you design a high-performance 
organization?

Part 3: Leadership and management 
in SMEs and mid-sized companies

The framework conditions for leaders-
hip and management in SMEs are dif-
ferent:

Unlike managers, entrepreneurs are 
safe in their position (at least as 
long as they do not become depen-
dent on banks and fi nanciers).

They usually exercise their function 
for many years, even over 1 or 2 ge-
nerations. Unlike salaried CEOs, 
whose lifespan in companies is 
usually limited to a few years.

Entrepreneurs do not need extre-
mely high salaries or bonuses, as 
they benefi t from the company's 
performance and also from divi-
dends. This allows them to show 
modesty and act as a role model.

There is no need for short-term 
profi t orientation; there is no stock 
market logic that demands this with 
vehemence. This reduces an exag-
gerated, fi nance-driven hectic pace, 
saves unnecessary controlling and 
monitoring mechanisms and helps 
to make investments that do not 
pay off  immediately with a strategic 
perspective.

However, this could also result in 
disadvantages: Too few ambitious 
goals; too little pressure on excel-
lence and market leadership. Too 
much comfort zone.

Are companies with 50 to 500 em-
ployees easier to manage than 
those with 10,000 to 100,000 em-
ployees? Mostly yes. The contact 
between managers and executives 
is much more intensive; it is pos-
sible to communicate vision, mis-
sion and values, but also the joy of 
achieving results together; errors in 
the processes are discovered more 
quickly, fl exibility, speed and trans-
parency are much easier to achieve.

However, there are also serious di-
sadvantages in the area of leaders-
hip: important functions are only 
occupied by one person; no deputi-
zation; direct leadership bypassing 
the lines through the entrepreneurs 
and much more.

In Part 3, we show how leadership and 
management work in SMEs and 
mid-sized companies and what you as 
an entrepreneur need to pay particular 
attention to in order to exploit the na-
tural advantages of relative smallness, 
especially in the area of leadership, and 
to achieve high performance with high 
job satisfaction.

Part 4: Excellent fi nancial results

Only those with above-average returns 
can also invest above average in the 
future. Well-managed small and medi-
um-sized companies have the potential 
to achieve well above-average profi t 
margins: But they have to want it, plan 
for it and realize it. Last but not least, 
SMEs also need a value orientation: the 
value of the company should be sus-
tainably increased.

Good fi nancial management requires 
an understanding of key fi gures; the 
ability to interpret a balance sheet cor-
rectly; a feel for dangers and fi nancial 
pitfalls that need to be avoided: For 
example, illiquidity, which often goes 
hand in hand with rapid growth; a lack 
of cost fl exibility because too many 
fi xed costs are built up; major fi nancial 
risks that lead to a loss of indepen-
dence or the ability to survive.

Good fi nancial management makes 
both possible: to develop the company 
into a pearl of profi tability and value 
and at the same time to keep it fi nan-
cially afl oat even in diffi  cult times.

Part 4 shows how good fi nancial ma-
nagement and good fi nancial leaders-
hip are practiced by SMEs and mid-si-
zed companies.
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St. Gallen Strategy Program for Family Businesses 
Determine the strategy for the company. Actively securing the future.

TopicsConcept

The company's strategy and the down-
stream sub-strategies steer the com-
pany in a certain desired direction. The 
responsibility of the management is to 
fi nd the best of all possible paths for a 
successful future and to pursue them 
with a committed management team 
and a motivated workforce. 

There are fi ndings on this:
From science. From practice. Best 
 practices as a comparison with the 
best and most successful. This seminar 
brings you up to date on the subject 
of "Developing and implementing strat-
egies".

Strategic Management 

Skillfully leading the company or parts 
of it into the right future. How strate-
gies are developed and implemented. 

What owners and top management 
want

Using the tools of normative manage-
ment correctly.

Market, Industry Competition

The importance of the framework con-
ditions and rules of the industry and 
competition for the growth and profi ta-
bility of the individual company. 

Determining the path to the future

Vision, business mission, values, guide-
lines and top objectives point the way to 
the future. They are needed so that 
everyone can work in the right direction.

Strategies for the existing business

What is to become of the current busi-
ness. Working out detailed strategies: 
The diff erence between a good and a 
bad strategy determines prosperity or 
downfall. How are the best possible 
strategies developed?

Hidden Champions

How extremely successful market 
 leaders emerge in niches, how they 
 defend and expand their position.

Business development and new 
 business models

How new business models and innova-
tion ensure success in the medium term

What increases profi tability and 
 return on investment

How new strategies promote or jeop-
ardize profi tability and viability. More 
benefi ts - more success. How customer 
benefi ts must be constantly increased 
through "added value concepts" in order 
to secure or improve the profi t margin.

Implementing the strategies

The most complex part of strategic 
management is its implementation. 
Many barriers make implementation 
 diffi  cult. What does it take to make 
what you want a reality? How new 
strategies give rise to new requirements 
in terms of skills, willingness to change 
and motivation thanks to leadership.

Part 1:   The St.Gallen approach to 
 holistic management

Part 2:   Strategic management

Part 3:   High-performance 
 organization

Structure

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/ekmu28

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 13’900.- excl. VAT, 3 + 4 + 4 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/ekmu28
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms

Participants
1. Entrepreneurs, shareholders and 

partners from SMEs and mid-sized 
companies.

2. Managing directors and senior ex-
ecutives from SMEs and mid-sized 
companies who are responsible for 
the strategic management of the 
company.

3. Executives who want to consciously 
set the course and make invest-
ments according to clear priorities.

4. Senior managers who are looking 
for the latest and best knowledge 
on strategic management.
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St. Gallen Strategy Program for Family Businesses 
Determine the strategy for the company. Actively securing the future.

TopicsConcept

The company's strategy and the down-
stream sub-strategies steer the com-
pany in a certain desired direction. The 
responsibility of the management is to 
fi nd the best of all possible paths for a 
successful future and to pursue them 
with a committed management team 
and a motivated workforce. 

There are fi ndings on this:
From science. From practice. Best 
 practices as a comparison with the 
best and most successful. This seminar 
brings you up to date on the subject 
of "Developing and implementing strat-
egies".

Strategic Management 

Skillfully leading the company or parts 
of it into the right future. How strate-
gies are developed and implemented. 

What owners and top management 
want

Using the tools of normative manage-
ment correctly.

Market, Industry Competition

The importance of the framework con-
ditions and rules of the industry and 
competition for the growth and profi ta-
bility of the individual company. 

Determining the path to the future

Vision, business mission, values, guide-
lines and top objectives point the way to 
the future. They are needed so that 
everyone can work in the right direction.

Strategies for the existing business

What is to become of the current busi-
ness. Working out detailed strategies: 
The diff erence between a good and a 
bad strategy determines prosperity or 
downfall. How are the best possible 
strategies developed?

Hidden Champions

How extremely successful market 
 leaders emerge in niches, how they 
 defend and expand their position.

Business development and new 
 business models

How new business models and innova-
tion ensure success in the medium term

What increases profi tability and 
 return on investment

How new strategies promote or jeop-
ardize profi tability and viability. More 
benefi ts - more success. How customer 
benefi ts must be constantly increased 
through "added value concepts" in order 
to secure or improve the profi t margin.

Implementing the strategies

The most complex part of strategic 
management is its implementation. 
Many barriers make implementation 
 diffi  cult. What does it take to make 
what you want a reality? How new 
strategies give rise to new requirements 
in terms of skills, willingness to change 
and motivation thanks to leadership.

Part 1:   The St.Gallen approach to 
 holistic management

Part 2:   Strategic management

Part 3:   High-performance 
 organization

Structure

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/ekmu28

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 13’900.- excl. VAT, 3 + 4 + 4 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/ekmu28
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms

Participants
1. Entrepreneurs, shareholders and 

partners from SMEs and mid-sized 
companies.

2. Managing directors and senior ex-
ecutives from SMEs and mid-sized 
companies who are responsible for 
the strategic management of the 
company.

3. Executives who want to consciously 
set the course and make invest-
ments according to clear priorities.

4. Senior managers who are looking 
for the latest and best knowledge 
on strategic management.

Topics

St.Gallen School of Future Entrepreneurs 
Starting a successful career as an entrepreneur

Holistic St. Gallen Management

The St. Gallen model of successful cor-
porate management. Vision, mission, 
top goals. The values of the company 
owners. What is the purpose of our 
entrepreneurial activity? 4 days.
www.sgbs.com/e84

Strategic management

The strategy from the entrepreneur's 
perspective. 4 days. The best possible 
strategy for the company. 4 days.
www.sgbs.com/ekmu28

Business Development

Disruption, new business models and 
digital transformation. 4 days
www.sgbs.com/e57

Startup-Management

How to turn a good idea into a 
good business. Successful entrepre-
neurship. 4 Days.
www.sgbs.com/e00

1. Designated successors whose 
entrepreneurial qualities are to be 
developed

2. Personalities from all areas who 
want to develop into entrepreneurs:
Successors from family busines-
ses, start-up entrepreneurs, career 
changers.

Participants

Concept

This program develops the skills needed 
to become a successful entrepreneur. In 
12 to 24 months, you will complete a 
St. Gallen Business School program 
consisting of the following modules:

Start module: 4 days in St. Gallen: Ho-
listic corporate management as the ba-
sis for sustainably successful entrepre-
neurship.

Seminar modules: 10 St. St. Gallen 
management seminars with a total of 
35 days in 12 - 24 months, adapted to 
existing prior knowledge.

Certifi cate module: Keeping the 'Entre-
preneur Diary', in which the fi ndings 
from the seminars for your own career 
as an entrepreneur are written down 
(structured).

Coaching module: Individual one-on-
one coaching with recommendations for 
your career as an entrepreneur.

Graduation: After successfully complet-
ing the program, you will receive the 
SGBS Certifi ed Entrepreneur St. Gallen 
Certifi cate.

The corporate strategy

Applying what you have learned so far 
in practice: How do I work out the best 
possible Corporate strategy? 4 days.
www.sgbs.com/eav59

The fi nancial success

Focusing the company on profi tability 
and return on investment, ensuring 
 liquidity. 4 days.
www.sgbs.com/eav57

Employee management and motivation

Good leadership as an important 
 success factor: Your own leadership 
behavior. 4 days.
www.sgbs.com/e52

Further develop your personality

Appear and act as a confi dent 
 entre preneurial personality. 4 days.
www.sgbs.com/e78

Individual coaching day

1-day workshop, individual, in our 
 Executive Center on Lake Zurich. You 
create a briefi ng based on the entrepre-
neur diary. We work with you to de-
velop your personal career strategy as 
an entrepreneur.

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/esch18

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 39’900.- excl. VAT, 12 – 24 months
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/esch18
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms
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St. Gallen
Business School
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The St. Gallen Practical Studies
Management Education Part-Time

· 	Part-time Management Education

· 	With a St. Gallen degree from SGBS

· 	Focused on the skills you need for 
	 your professional future

· 	With the option of recognition for 
	 an Executive MBA 
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· 	Part-time Management Education

· 	With a St. Gallen degree from SGBS

· 	Focused on the skills you need for 
	 your professional future

· 	With the option of recognition for 
	 an Executive MBA 

www.sgbs.com/practicalstudies

For managers. Part-time.

St. Gallen Practical Studies
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sgbs.com/dp sgbs.com/experts

The Study Programs at St. Gallen     Business School

Management education with depth. For managers and top performers who 
want to build up a lot of knowledge and skills in a subject area in a short 
space of time. 4–6 months.  

There are situations where you need to deepen your knowledge and expertise in 
a very specific subject area in a short space of time and document this: 

 to be able to take up a new position

 to be up to a challenge

 to be shortlisted as a successor

 to be able to take on increased responsibility 

 

The St. Gallen Certificate Programs give you in-depth knowledge in 4–6 
months, plus the ability to apply it and a certificate that proves this depth. 

St.Gallen Certificate Programs

The St.Gallen Practical Study Program for managers. Learn exactly what 
is really useful. Individual study plan. 6-18 months part-time, with 20–25 
attendance days. 

Many managers and top performers from renowned companies are looking 
for management education that is really useful: Focused on their professional 
challenges, coordinated with the wishes and needs of the company in which 
they work. This closes skill gaps; builds up new competencies for the benefit of 
the employer; and documentation of knowledge that can be directly applied in 
practice. The SGBS Certified Expert St.Gallen offers precisely these benefits. By 
graduating as an ”SGBS Certified Expert St. Gallen”, you document that you are 
specialized in either general management or a specific discipline at one of the 
most renowned business schools 

Certified Experts St. Gallen

page 70
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The Study Programs at St. Gallen     Business School

sgbs.com/schools

sgbs.com/emba

Management is a profession with a high level of responsibility. It should 
be learned. The St. Gallen Management Schools prepare participants for 
demanding management positions. 

With the “St. Gallen Management Schools” we offer the opportunity to com-
plete these and other part-time study programs: 

 St. Gallen CEO School

 St. Gallen Supervisory & Board of Directors School

 St. Gallen General Manager School

 St. Gallen Division Manager School

 St. Gallen Head of Department School

 St. Gallen Team Leader School 

Your graduation certificate: ”Graduate of the St.Gallen Management School” 

Preparation for management positions 

The Executive MBA program for managers: part-time in 3,
full-time in 2 semesters. EMBA in General Management.  

In English or in German. The EMBA deepens your management skills and gives 
you a double degree:  

 	SGBS Certified Executive Management Expert   
	 at St. Gallen Business School.

 	Executive Master of Business Administration  
	 in General Management at SRH Berlin University of Applied Sciences. 

The cooperation between SGBS St. Gallen Business School and SRH Berlin 
University of Applied Sciences will help you in your career in two ways: 

you will acquire a recognized title and you will document that you can apply 
modern management knowledge in practice. 

Executive MBA for Managers

page 75
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SGBS Certified Expert St. Gallen
The study program for practitioners

Anyone who chooses one of the SGBS Certified Experts study programs will complete a program that has been specifically 
developed for practitioners:

· 	part-time, in 9 to 18 months

· 	with a focus on the required competencies and skills

· 	with tailor-made content and an individual study plan

· 	with high level of support, high level of commitment, but no exams

· 	with study modules in St. Gallen and selectable seminar modules in  Switzerland, Germany and Austria

· 	21 – 27 days of attendance and a paper on a current challenge for your own industry

Our students are managers and high achievers who consciously choose the non-academic path. They don’t need an acade-
mic degree, an MBA or an Executive MBA. What they are looking for is management training that is really useful: focused 
on their professional challenges, coordinated with the wishes and needs of the company they work for. This means closing 
skill gaps; building new skills for the benefit of the employer; documenting knowledge that can be directly implemented in 
their practice.

www.sgbs.com/experts

We would be happy to advise your individu
ally. You can contact our Study Directorate 
by telephone +41 71 225 40 80 or by 
e-Mail:

experts@sgbs.com

Part-time Practical Studies for Managers:

Executive Education

About us

High Potential & Advanced 
Junior Programs

Institutes

St. Gallen Practical Studies 
for Managers

Research

St. Gallen Management 
Schools

Corporate Responsibility

Corporate Programs

Telephone Consultation
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St. Gallen Management 
Approach

All Certifi ed Expert programs begin with 
a competence analysis, followed by an 
individual interview and the joint deve-
lopment of an individual study plan. The 
dates for all study and seminar modules, 
in presence or online, are determined.

The fi rst module is then a 4-day event 
in St. Gallen with an introduction to the 
holistic St. Gallen management approach 
and normative, sustainable corporate 
management 

November 04 – 05, 2024, St. Gallen

February 24 – 27, 2025, St. Gallen

May 12 – 15, 2025, St. Gallen

September 22 – 25, 2025, St. Gallen

December 08 – 11, 2025, St. Gallen

January 26 – 29, 2026, St. Gallen

March 16 – 19, 2026, St. Gallen

June 8 – 11, 2026, St. Gallen

Start of studies & 
schedule overview

Step 1: Your application

Step 2:  Application form from us to you

Step 3:  Completed application form to us

Step 4:  Decision on admission

Step 5:  Competence analysis; individual  
 study plan with all data

Step 6:  Start with 4-day seminar in 
 St. Gallen

Step 7:  6 –18 months of practical 
 studies, study modules and 
 seminar modules, either in 
 presence or online; project work,  
 accompanied

Step 8:  Colloquium with Defensio

Step 9:  4-day certifi cation module in 
 St. Gallen

Step 10: Award of the Certifi ed Expert 

Do you meet the admission requirements? 
This clarifi cation is carried out by tele-
phone by our director of studies. In a few 
days we will check your admission. As 
soon as you receive our confi rmation of 
admission, you can register. 

 

Preliminary clarifi cation of approval
experts@sgbs.com
Tel. +41 71 225 40 80

In 4 days in St. Gallen you will learn the 
holistic St. Gallen management approach: 
the concept and its application. You will 
develop your own management model in 
order to be able to tackle complex tasks 
in a networked and globalized world in a 
holistic manner.

You present your work in a one-day 
colloquium. Your work will be critically 
examined and you, as the presenter, 
will justify the fi ndings and options for 
action formulated in the work. The col-
loquium takes place in St. Gallen on our 
study campus.

Approximately 2 months after starting 
your studies, you will submit your project 
work to the study directorate. You have 
the option of choosing the industry your-
self. The topic of the project work will 
be determined by the study directorate 
after consultation with you. It is about 
identifying external developments that 
will change the rules of the game in the 
industry and will require market partici-
pants to make major adjustments. Once 
the topic has been approved, you have 
3 - 6 months to write the business case, 
which is 20 - 30 compact pages long.

www.sgbs.chSGBS Alumni-Club 

Aktivitäten

Name: Unterschrift:

Adresse: PLZ/Ort:

Bitte stellen Sie mir folgende Broschüren zu:
 Seminarbroschüre  Master- und Diplomstudiengänge

 Ich interessiere mich für eine SGBS-Clubmitgliedschaft  Ich möchte mich als SGBS-Alumni-Club-Mitglied anmelden
 Ich interessiere mich für Inhouse-Schulungen oder Workshops. Bitte nehmen Sie mit mir Kontakt auf.

E-Mail: Telefon:

Siehe auch SGBS Alumni-Club bei xing.

Nächste Firmenanlässe «Zu Gast bei»
Vierteljährliche Firmenanlässe des SGBS Alumni-Clubs.

Deutschland-Mitte TQ TechQuartier Frankfurt - 
innovation Lab - 
Frankfurter Sparkasse
60327 Frankfurt am Main

 25. April 2017
Zeit: 18.30 h

Bitte Anmeldung per E-Mail

Kontakt: seminare@sgbs.ch

Deutschland-Süd Sixt GmbH & Co. Autovermietung KG
Ottostrasse 19
DE-80333 München
www.sixt.de

 6. Juli 2017
Zeit: 18.30 h

Bitte Anmeldung per E-Mail

Kontakt: seminare@sgbs.ch

15. St. Galler 
Management-
Kongress

www.sgbs.ch/kongress

Persönliche Arbeitstechnik 
in digitalen Zeiten: Do’s & Dont’s 

Österreich/Osteuropa Scheer Manufaktur Wien
Massschuhe und SCHEER Essen
Bräunerstrasse 4
AT-1010 Wien
www.scheer.at

 16. November 2017
Zeit: 18.30 h

Bitte Anmeldung per E-Mail

Kontakt: seminare@sgbs.ch

22.- 23. September 2017 in St. Gallen

Kongresse in St. Gallen

22. - 23. September 2017

21. - 22. September 2018

angefragt

Prof. Dr. Sönke Knutzen
Technische Universität 

Hamburg

Dr. Marie-Luise Sessler
innovationLab Frankfurt

Hon.-Prof. Dr.-Ing.  
Lars Vollmer

intrinsify.me GmbH

Oliver Bilke-Hentsch, MD, MBA
Modellstation SOMOSA  

Winterthur Dr. Lüder Tockenbürger
Steinbeis Center of  

Management and Technology

Evan Luthra
Serial entrepreneur from India 

Evan Luthra Innovation

Mag. Dr. Magda Bleckmann
Bleckmann Consulting

Dirk Primbs
Google Germany

St. Galler
Business School

15. St. Galler  
Management-Kongress:22. – 23. September 2017 in St. Gallen

www.sgbs.ch

Persönliche Arbeitstechnik in  digitalen Zeiten: Do’s & Don’ts

During the practical course, you will take 
part in several high-quality classroom-
based or optionally online seminars. 
These will be determined together in the 
individual study plan with a focus on 
the required competencies and personal 
skills.

Your practical studies in St. Gallen end 
with a 4-day fi nal event: the certifi ca-
tion module.

The award ceremony for the SGBS Certi-
fied Expert St.Gallen will then take place 
on the last afternoon.

Start of studies

Start of studies

Project Work

Colloquium in St. Gallen: 
Defensio

seminar modules

Integration. Experience 
wholeness

Procedure

application process

awarding certifi cate
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Advice before registration
Anyone who wants to become a Certified Expert at the 
St. Gallen Business School has high expectations: The 
program should bring concrete practical benefits. New 
knowledge and skills should be applied professionally. 
The investment should be worthwhile, for you and for 
your employer. That is why we attach great importan-
ce to careful selection and we are happy to advise you 
individually before you register.
 
 
Admission and Admission Conditions
The admission requirements for the respective Cer-
tified Expert can be found in the description of the 
individual programs. There is no right to admission; 
the Director of Studies decides on acceptance into the 
desired program.

Registration: possible at any time
You have the opportunity to have a telephone conver-
sation with our head of studies to clarify whether you 
are eligible for admission. Then send us your applica-
tion. We will confirm it and send you an invitation to 
an individual skills analysis, the invoice for a deposit 
and further information. 

Start of studies: Personal competence 
analysis
Your practical studies in St. Gallen then begin with 
an individual competency analysis. We will send you 
special competency tools that you fill out and return 
to us. During a meeting in St. Gallen or via video call, 
the optimal study plan for you will then be created 
step by step.
 

Individual Study Plan
This individual study plan is developed together: 
It consists of study modules in St. Gallen, seminar 
modules in Switzerland or Germany and project work. 
You decide which of the seminar modules you want to 
complete in person or as an online live event. It offers 
a high degree of flexibility in terms of time: You choo-
se the dates and locations that suit you and complete 
the study program in 9 – 18 months.

Individual fine-tuning
We take your specific situation into account in the tai-
lor-made study plan. Family and professional aspects 
are taken into account when scheduling. Seminars and 
modules that have already been booked can be resche-
duled to a certain extent. If we determine during the 
introductory skills analysis that you have a particularly 
high need for further training in a certain subject area, 
we will take this into account when putting together 
your individual study plan.
 

Start with 4-day seminar in St. Gallen
In a 4-day seminar in St. Gallen, we will introduce you 
to the theory and practical application of the St. Gal-
len management concept. You will learn how to apply 
the St. Gallen philosophy of holistic management to 
solve complex tasks.
 

seminar modules
Over a period of 9 to 18 months, you will take part in 
several management seminars at the St. Gallen Busi-
ness School. These are held at different locations, or 
optionally online. 

SGBS Certifi ed Management Expert St. Gallen ®

Description of the modules: Mt 1 Mt 2 Mt 3 Mt 4 Mt 5 Mt 6 Mt 7 Mt 8 Mt 9 Mt 10
Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sept. Okt.

Attendance modules

Competence analysis  

St. Gallen Management Concept  

St. Gallen Tools, Working in a team   

General Management  

Leadership & leadership behavior  

 Financial management, F & RW  

Individual support from a study coach

Project work

Colloquium with project presentation

Implementation workshop Award of
the ”Certifi ed Expert” certifi cate 

Dauer: 6 – 12 Monate. Verlängerung um 3 Monate möglich.

An Example

Support and guidance from registration to the awarding of the Certified Expert 
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Concept

General Management 

St. Gallen combines several manage-
ment approaches into a holistic, sus-
tainable model. 4 days in St. Gallen.

Strategic Management

Up-to-date knowledge for the strategic 
management of the company, its busi-
nesses and  divisions. 
www.sgbs.com/e31

Business Development

As an executive, you will also be re-
sponsible for developing new business 
and new markets.  
www.sgbs.com/e57

Financial management

As an executive, you make decisions that 
have a major impact on fi nancial results.  
www.sgbs.com/e51

Leadership, Change Management

Leadership and Change Management
www.sgbs.com/e74

Master plan, award of certifi cate

The course concludes with the 'Experi-
ence Holistic Management' certifi cation 
module at our premises in St. Gallen, 
with the award of the SGBS Certifi ed 
 Executive Management Expert St. Gallen.

TopicsSGBS Certifi ed Executive Management 
Expert St. Gallen®

Modules, procedure
Skills portfolio
Actual and target competencies with 
regard to the professional future.

Integrated management: 4 days
Holistic and sustainable in times of 
 major change: executive management 
according to the St. Gallen approach.

Executive seminars: 18 days
Seminar 1:  General Management for 

Executives, 4 days
Seminar 2:  Business Development, 

4 days
Seminar 3:  Financial Management for 

Executives, 4 days
Seminar 4:  Leadership for Executives, 

4 days
Seminar 5:  Change Management, 

4 days

Project work
Elaboration of a 20- to 30-page paper 
on a relevant topic in your industry.

Colloquium, Defensio: 1 day
You defend your work against critical 
scrutiny. Online.

Implementation and awarding
Award of the SGBS Certifi ed Executive 
Management Expert St. Gallen®.

Sessions 
Dates 

St. Gallen Business School organizes each seminar 
and program several times a year. Dates see:
www.sgbs.com/eexp11

Location

Some seminars take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 28’900.- excl. VAT, 9 – 18 months, 25 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/eexp11
E-Mail: experts@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms

Your commitment

25 attendance days, at least 8 of 
them in St. Gallen

Combination of study modules and 
seminar modules

5 seminar modules, in CH, D or A

On request, individual seminars can 
also be completed as online live 
events

A project paper of 20 - 30 pages

Certifi cation module in St. Gallen

Presentation of the project work

Learning about your own ability to 
lead an organizational unit or a 
whole company

Personal master plan: Implementing 
what? The necessary programs.

Your benefi t

1. The St. Gallen Practice Program 
 focuses on knowledge and skills 
with direct practical applicability.

2. Top speakers convey the interrela-
tionships, best practice, instruments 
and St. Gallen tools.

3. With the acquisition of the SGBS 
Certifi ed Executive Management 
Expert St. Gallen® you document 
comprehensive competence as a 
manager responsible for results.

Upgrade
Later upgrade to Executive MBA, see 
sgbs.com/upgrade

Participants
Executives with responsibility for 
 divisions, profi t centers, business units, 
business areas, subsidiaries who want 
to prepare themselves for a higher 
 management role. 

Admission
Managers, specialists and managers of 
large projects, 32 to 55 years old, with 
a track record and at least 5 years of 
professional experience, at least 3 of 
which with increased management and 
results responsibility.
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SGBS Certifi ed International Senior 
Management Expert St. Gallen

Concept

Your commitment

25 days of attendance, at least 8 
of which are in St. Gallen and at 
least 4 of which are in Boston, USA

Combination of study modules and 
seminar modules

4 seminar modules. If desired, 
 individual seminars can also be 
completed as live online events

A project paper of 20–30 pages on 
an international management topic

Presentation of the project paper

Use of the impulses for your per-
sonal master plan: What to imple-
ment and how?

Your benefi t

1. You study in St. Gallen with a focus 
on practice, exactly what you need. 
Instead of a title: inspiration for the 
big challenges of the future and 
concrete benefi ts for your own 
practice.

2. Outstanding lecturers in an inspiring 
environment, with best practice 
from many industries and network-
ing.

3. With the SGBS Certifi ed Interna-
tional Senior Management Expert 
St. Gallen you document compre-
hensive knowledge in senior execu-
tive management.

Management Competencies

How does knowledge become skill, how 
does skill become desired results?

Innovation, Business Development

How successful leaders with extensive 
experience can continually optimize 
their personal eff ectiveness.
www.sgbs.com/e62

Strategy Seminar

The latest knowledge in strategic 
 management.
www.sgbs.com/e31

Finance Seminar

The consequences of strategic 
 decisions on fi nancial results.
www.sgbs.com/e51

Leadership for Executives

Leading executives, leading larger 
units, leading in the digital world, 
with networks and new value creation 
constellations. 
www.sgbs.com/e98

Master plan, certifi cate award

The certifi cation module 'Experiencing 
Holistic Thinking' at our premises in 
St. Gallen concludes the program, with 
the award of the SGBS Certifi ed Interna-
tional Senior Management Expert St. 
Gallen of the St. Gallen Business School.

Topics

Modules, procedure
Competence check
Where can you still develop in your role 
as a manager?

From vision to action: In St. Gallen
Holistic Management. Meaning,  direction, 
resources, execution, control. 4 days

Executive Seminars:
Seminar 1:  Leadership, 4 days
Seminar 2: Strategy, 4 days
Seminar 3: Finance, 4 days
Seminar 4:  Innovation, 4 days

Project work
Elaboration of a 20- to 30-page paper 
on a relevant topic in your industry.

Colloquium, defence: 1 day
At the colloquium in St. Gallen, you 
will defend your work against critical 
questioning. Online.

Implementation and award
Final event with the award of the SGBS 
Certifi ed International Senior Manage-
ment Expert St. Gallen.

Upgrade
Subsequent upgrade to the Executive 
MBA, see sgbs.com/upgrade

Sessions 
Dates 

St. Gallen Business School organizes each seminar 
and program several times a year. Dates see:
www.sgbs.com/eexp12

Location

Some seminars take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 27’900.- excl. VAT, 9 – 12 months, 25 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/eexp12
E-Mail: experts@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms

Participants
Experienced executives from upper and 
top management, as well as high per-
formers who play or are expected to 
play important roles in the international 
management of the company.

Admission
Managers aged 40 and over who are 
 responsible for growth and business 
 development and who also have exten-
sive experience and a proven track 
 record.
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Preparation for management positions 
Management is a highly responsible profession. It should be learned. The St. Gallen 
Management Schools prepare  for demanding management positions. 

Managers have an enormous responsibility: for the employees entrusted to them; for values, 
mission and vision. For customer benefit and the contribution to social well-being. And, of 
course, for the legitimate interests of investors and shareholders. The profession of manager 
is demanding. It is a profession that must be learned. 

www.sgbs.com/schools

We would be happy to advise you 
individually, please contact us at
Phone +41 71 225 40 80
or by e-mail:

experts@sgbs.com

Management as a profession

St. Gallen 
Management Schools
Qualify for Management Professions

St. Gallen Management Schools
Board Members and Owners
Partner & Company Owner School

Supervisory & Board of 
Directors School

Top Management Positions
Become CEO

Become a member of the 
Executive Board

Become a Managing Director

Middle Management Positions
Become a General Manager

Become a Division Manager

Become a Project Manager

Become Head of Department

Become a General Manager

Specialists, Emerging Leaders
Become a Team Leader

Become a Management Assistant

Become a Product Manager

Executive Education

About us

High Potential & Advanced 
Junior Programs

Institutes

St. Gallen Practical Studies 
for Managers

Research

St. Gallen Management 
Schools

Corporate Responsibility

Corporate Programs

Telephone Consultation
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Where do you learn manage-
ment?

In modern companies, there are many 
people who perform management tasks: 
As CEO, board member, managing direc-
tor, head of marketing, head of finance, 
division manager, department manager, 
project manager, specialist and many 
more. They all lead people, deliver cus-
tomer value, are responsible for invest-
ments, capital expenditure and company 
value. Good management creates prospe-
rity, bad management creates suffering 
and individual and social hardship.

Wouldn't it make sense that manage-
ment as a profession has to be learned 
properly?

The reality is often different: At most 
universities and colleges you learn met-
hods, theories, tools, knowledge and 
many parts of what constitutes manage-
ment. You earn an MBA, an Executive 
MBA, a Master’s degree. You document 
that you have reached a high level of 
competence. But is this already a license 
to become a manager?

My answer is: “No”. An MBA proves 
that you have completed academic stu-
dies and acquired skills. Some of these 
will be needed, others not. The acade-
mic degree is a good basis. Neverthe-
less, much of what you would need for 
a career in management is not trained 
or not trained enough in a practical 
and specific way and is therefore not 
learned.

Now, you could argue that it is expe-
rience that, over time, gives you the 
knowledge you need to gradually be-
come a good manager. That is certainly 
the case. But how long does it take to 
learn what you need? How many mis-
takes and wrong decisions do you make 
along the way? How much value is 
destroyed, how many jobs are lost, how 
many customers disappointed? Why 
not benefit from the best and learn the 
profession of manager properly?

Management as a profession is often 
not sufficiently professionally trained. 
It is left to time, chance and trial and 
error to decide whether something 
works or not: a very unsatisfactory 
situation given the importance of the 
profession.

At St. Gallen Business School, we have 
been in close contact with a large num-
ber of professionals and organizations 
for decades. We examine what it takes 
to successfully practice this profession 
in a value-based and sustainable way. 
We see the need to understand ma-
nagement as a profession and to learn 
this profession in the best possible 
way, with a clear focus on practice and 
application.

The format for this is called: St. Gallen 
Management Schools. We thus answer 
the above question “Where do you le-
arn management” with a unique offer: 
a mixture of the best management 
seminars, in-depth workshops and 

St. Gallen Management Schools
Part-time practical studies in St.Gallen: Learn the profession of ”Management”.   

accompanying coaching. With a clear 
focus on the profession you already 
have or would like to have. With trai-
ning and further education that is 
really useful.

Günther Pipp
Dr. oec. HSG

Chairman of the 
Executive Board

St. Gallen Business School
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St.Gallen Owner/President/CEO School  
Qualifi cation for a position as CEO, board member or top management level.

Topics *Concept

Participants
Managers who want to prepare for a 
role as CEO. CEOs who are looking for 
comprehensive further training with a 
certifi cate.

Procedure
Step 1: Please let us know if you are 
 interested in attending this St. Gallen 
Management School. studies@sgbs.com 
or phone +41 71 225 40 80

Step 2: We will clarify with you in a 
 telephone conversation whether the 
 admission requirements are met.

Step 3: If so, please register with us and 
the study program will then begin on 
the date of your choice, with a 4-day 
 seminar at our Study Center in St. Gallen. 
Topic: The holistic St. Gallen Management 
Approach.

Seminar modules: You then attend 
the planned seminar modules, see "Topics". 
Each module is organized 3 - 4 times a 
year, in CH, D or A.

Competencies of the CEO: This top-class 
program aims to prepare you optimally for 
the role of CEO.

Certifi cation module: The course is 
 completed as part of a 4-day certifi cation 
module in St. Gallen. No exams, but active 
contribution of knowledge and your expe-
rience.

Demands on the CEO 
The CEO, Chairman of the Board of 
 Directors or President of the Executive 
Board with overall responsibility is re-
sponsible for achieving the company's 
operational and strategic results. They 
set goals, provide direction and guide-
lines, and shape values and culture. 
They develop skills, motivation and 
core competencies. They know how to 
deliver above-average performance with 
a top-class management team. Leader 
qualities include professional interaction 
with owners, fellow board members, 
 employees and the public. Strategic skills 
are used to build and secure strong and 
profi table market positions, even in a 
tough competitive environment. Thanks 
to entrepreneurial foresight, innovation 
and new business models are launched 
and new profi t potential is created in 
the markets of the future. As CEO, you 
know the importance of structures and 
processes and know how to optimize 
productivity. You make use of fi nancial 
management and controlling. The result 
of this "winning spirit" is high customer 
value, increasing profi tability, sustainable 
development of the company's value and 
high-performing and motivated employ-
ees.

A total of 30 seminar/presence days, 
spread over 8 sessions:

Strategic Management
Details siehe: www.sgbs.com/e31

High-performance organization
Details siehe: www.sgbs.com/e32

Financial management for executives
Details siehe: www.sgbs.com/e51

Executive Leadership
Details siehe: www.sgbs.com/e87

Business Development. 
Building new businesses
Details siehe: www.sgbs.com/e57

Change Management
Details siehe: www.sgbs.com/e73

St. Gallen Management Concept
Details siehe: www.sgbs.com/e84

*  This selection of seminars can be changed 
 depending on the situation at the launch event. 

Certifi cate degree
After successfully completing 
the SGBS St. Gallen CEO School, 
you will receive a certifi cate from 
St. Gallen Business School. This is 
proof that you have acquired a 
 top-class qualifi cation for the CEO 
profession.

Admission
At least 5 years' experience as a manager. 
Profi t responsibility for a division or a 
 signifi cant business unit or central func-
tion.

Sessions 
Dates 

St. Gallen Business School organizes each seminar 
and program several times a year. Dates see:
www.sgbs.com/esch10

Location

Some seminars take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 35’000.- excl. VAT, 12 – 36 months, 30 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/esch10
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms
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St.Gallen Supervisory & Board of Directors School
The St. Gallen School for supervisory and 
management boards

Participants
Responsible persons from controlling bod-
ies of companies and organizations: Su-
pervisory boards, administrative boards or 
authorized representatives. In addition, 
personalities from all areas who wish to 
perform such functions. Also suitable for 
owners and major shareholders.

Procedure
Step 1: Please let us know if you are 
 interested in attending this St. Gallen 
 Management School. studies@sgbs.com 
or phone +41 71 225 40 80

Step 2: We will clarify with you in a 
 telephone conversation whether the 
 admission requirements are met.

Step 3: If so, please register with us and 
the study program will then begin on the 
date of your choice, with a 4-day seminar 
at our Study Center in St. Gallen. 
Topic: The holistic St. Gallen management 
approach.

Admission 
Individuals who belong to the target group 
and who wish to receive intensive further 
training in the management aspects of 
these control functions. The group for-
mation and the study plan are adapted on 
the basis of previous knowledge.

Service components
Seminar modules
Over a period of 12 - 24 months, you 
will attend 8 seminars, a total of 24 days 
in presence at St. Gallen Business School. 
You can choose between locations in 
Switzerland or Germany.

Certifi cation module
The course is completed as part of 
a 4-day certifi cation module in  
St. Gallen. No exams, but active 
 contribution of knowledge and your 
experience.

Graduation
After successfully completing the  
St. Gallen Supervisory & Board of 
 Directors School, you will receive a 

Concept

This is a St. Gallen program for individu-
als who are not themselves part of the 
management team as CEO or member 
of the management board, but who are 
supposed to monitor the fortunes of the 
company as a supervisory body. You will 
learn to perform your supervisory role 
from a holistic, comprehensive manage-
ment perspective. You will learn to scruti-
nize management concepts and strategies 
and to assess opportunities and risks.

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/esch12

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 39’000.- excl. VAT, 12 – 36 months, 30 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/esch12
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms

certifi cate from St. Gallen Business 
School. This proves that you have ac-
quired a top-class qualifi cation for the 
profession of a member of the Board of 
Directors.

Seminar modules: You then attend the 
planned seminar modules, see "Topics". 
Each module is organized 3 to 4 times a 
year, in CH or D, partly in A.

Individual coaching: Individual coaching 
in our Executive Center in Küsnacht on 
Lake Zurich (1 day) and in 2 virtual 
 meetings. The dates for the coaching 
 sessions are booked separately and 
 arranged individually.
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St.Gallen Supervisory & Board of Directors School
The St. Gallen School for supervisory and 
management boards

Participants
Responsible persons from controlling bod-
ies of companies and organizations: Su-
pervisory boards, administrative boards or 
authorized representatives. In addition, 
personalities from all areas who wish to 
perform such functions. Also suitable for 
owners and major shareholders.

Procedure
Step 1: Please let us know if you are 
 interested in attending this St. Gallen 
 Management School. studies@sgbs.com 
or phone +41 71 225 40 80

Step 2: We will clarify with you in a 
 telephone conversation whether the 
 admission requirements are met.

Step 3: If so, please register with us and 
the study program will then begin on the 
date of your choice, with a 4-day seminar 
at our Study Center in St. Gallen. 
Topic: The holistic St. Gallen management 
approach.

Admission 
Individuals who belong to the target group 
and who wish to receive intensive further 
training in the management aspects of 
these control functions. The group for-
mation and the study plan are adapted on 
the basis of previous knowledge.

Service components
Seminar modules
Over a period of 12 - 24 months, you 
will attend 8 seminars, a total of 24 days 
in presence at St. Gallen Business School. 
You can choose between locations in 
Switzerland or Germany.

Certifi cation module
The course is completed as part of 
a 4-day certifi cation module in  
St. Gallen. No exams, but active 
 contribution of knowledge and your 
experience.

Graduation
After successfully completing the  
St. Gallen Supervisory & Board of 
 Directors School, you will receive a 

Concept

This is a St. Gallen program for individu-
als who are not themselves part of the 
management team as CEO or member 
of the management board, but who are 
supposed to monitor the fortunes of the 
company as a supervisory body. You will 
learn to perform your supervisory role 
from a holistic, comprehensive manage-
ment perspective. You will learn to scruti-
nize management concepts and strategies 
and to assess opportunities and risks.

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/esch12

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 39’000.- excl. VAT, 12 – 36 months, 30 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/esch12
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms

certifi cate from St. Gallen Business 
School. This proves that you have ac-
quired a top-class qualifi cation for the 
profession of a member of the Board of 
Directors.

Seminar modules: You then attend the 
planned seminar modules, see "Topics". 
Each module is organized 3 to 4 times a 
year, in CH or D, partly in A.

Individual coaching: Individual coaching 
in our Executive Center in Küsnacht on 
Lake Zurich (1 day) and in 2 virtual 
 meetings. The dates for the coaching 
 sessions are booked separately and 
 arranged individually.

Topics Seminars *

Total of 30 seminar days, self-learning 
using St. Gallen tools.

Holistic Management
Details: www.sgbs.com/e84

Digital Innovation
Details: www.sgbs.com/eav14

Strategic Management
Details: www.sgbs.com/e31

Business Development
Details: www.sgbs.com/e57

Executive Leadership
Details: www.sgbs.com/e87

Finance management
Details: www.sgbs.com/e51

Startup- & New Business Manage-
ment
Details: www.sgbs.com/e97

High-performance organization 
and change
Details: www.sgbs.com/e32

*  This seminar selection can be changed 
 depending on the situation at the start event.

Certifi cate degree
After successfully completing the 
St. Gallen Supervisory & Board of 
Directors program, graduates re-
ceive a certifi cate from St. Gallen 
Business School. This proves that 
you have acquired a high-caliber 
qualifi cation for the function of a 
member of the Supervisory Board or 
Board of Directors.

Additional option:
Individual board coaching

In addition to the services described in 
this program, you have the option of 
booking a personal 'Private Coaching' 
session separately.

Some topics are too personal to be 
 discussed in a seminar. Others are simply 
too important or do not meet your 
 personal expectations by attending the 
seminars alone.

Private coaching is intended for both 
cases:

-  individually just you and an experi-
enced coach from St. Gallen Business 
School

-  in private at our study center in  
St. Gallen.

The private coaching appointments are 
arranged individually. We would be happy 
to create an individual, customized off er 
for you.

For details and registration for additional 
private coaching: coaching@sgbs.com

The management tasks of an administra-
tive or supervisory board at a glance

What drives a company in the 
 desired direction and what drives it 
in an undesired direction?

Monitoring the future development 
of the company

Questioning the management's 
 concepts, strategies, budgets and 
plans

Understanding and scrutinizing 
the fi nancial development

Understanding the factors 
 infl uencing the successful survival 
of the company

Understanding the opportunities 
and investment projects presented 
by management

Understanding the potential 
risks and dangers of disruption and 
decline of the company

Understanding the consequences of 
management's strategic decisions 
on the fi nancial impact and on the 
development of the company's 
value or share price

Knowing the drivers of value 
 creation and value destruction

Considerations when fi lling top 
management positions

The great importance of the right 
corporate structure: Which struc-

tures promote growth, motivation, 
leadership and ultimately fi nancial 
success?

Which structures have the opposite 
eff ect?

Beware of false incentive models!

Commitment to the interests of the 
owners

Specifi cation of guidelines, values, 
corporate culture and management 
guidelines

Approval of mission statement 
and corporate policy

Other topics brought up by 
 participants

The program does not cover the legal 
topics of supervisory board, board of 
 directors or advisory board functions, 
as these depend on the respective legal 
systems and legal interpretations of 
the individual countries. This program 
 focuses exclusively on management 
 topics.

This program qualifi es you from a 
 management perspective for a responsi-
ble position on the supervisory board, 
board of directors or advisory board of 
a renowned company or organization.

Private Coaching
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Become a General Manager
St. Gallen General Manager-School

Topics *

Concept

Career advancement to a position with 
general management responsibility requi-
res holistic management knowledge. In 
addition to the existing skills of the spe-
cialist, a profound knowledge of the 
functioning of modern organizations is 
required. The laws and mechanisms of 
professional management must be incor-
porated into decision-making and leader-
ship behavior. Modern management me-
thods and instruments must become the 
natural "tools of the trade" of the general 
manager. Professional gaps must be 
closed: The engineer recognizes the pos-
sibility of marketing. The biologist learns 
to assess country-specifi c strategies and 
sales concepts. The sales manager under-
stands the relationships between market 
share, sales growth, capital intensity and 
profi tability. And together they all realize 
how diffi  cult it is not only to plan chan-
ges, but also to implement them eff ec-

A total of 25 seminar/presence days, 
spread over 7 sessions:

General Management
Details: www.sgbs.com/eact10

Development of a strategy
Details: www.sgbs.com/e31

Financial management
Details: www.sgbs.com/e83

Leadership Competence
Details: www.sgbs.com/e52

Appearance and impact as a leader
Details: www.sgbs.com/e78

St. Gallen Management Concept
Details: www.sgbs.com/e84

*  This seminar selection can be changed depen-
ding on the situation at the start event.

Participants
Top performers from all areas, specialists 
and project managers who have recently 
taken on a general management role or 
want to prepare for it.

Admission
At least 4 years of professional experience 
in line, staff  or project management.

Procedure
Step 1: Please let us know if you are inte-
rested in attending this St. Gallen Ma-
nagement School. studium@sgbs.com or 
phone +41 71 225 40 80

Step 2: We will clarify with you in a tele-
phone conversation whether the admission 
requirements are met.

Step 3: If so, please register with us and 
the study program will then begin on the 
date of your choice, with a 4-day seminar 
at our Study Center in St. Gallen. Topic: 
The holistic St. Gallen management appro-
ach.

Seminar-Modules: You then attend the 
planned seminar modules, see "Topics". 
Each module is held 3 to 4 times a year, in 
CH, D or A.

tively, what it means to lead people in a 
certain direction and to achieve fi rst-
class results together as a team. 
Details: www.sgbs.com/schools

Dates
There are 3 - 4 sessions per year for each 
seminar module. You choose the dates/
locations that suit you.

Certifi cation module: The course is com-
pleted as part of a 4-day certifi cation mo-
dule in St. Gallen. No exams, but active 
contribution of knowledge and your expe-
rience.  

Graduation
After successfully completing the St. Gal-
len General Manager School, you will 
receive a certifi cate from St. Gallen Busi-
ness School. This proves that you have ac-
quired a top-class qualifi cation for the 
profession of General Manager.

Sessions 
Dates 

St. Gallen Business School organizes each seminar 
and program several times a year. Dates see:
www.sgbs.com/esch20

Location

Some seminars take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 26’900.- excl. VAT, 12 – 24 months, 25 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/esch20
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms
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Corporate Programs
Company-Specific Projects

St.Gallen School has been supporting companies and organizations on the road to  
success for decades. Our clients benefit from experience, knowledge, best practice,  
a network of relationships and an intensive commitment to their goals.

We would be happy to discuss the possibilities of cooperation with you:

· national or international

· in German or English

· �in executive education, management training or management development for junior 
staff

Inhouse Offers

sgbs.com/inhouse-offers

Company-specific Management Development

Inquiries:
E-Mail: inhouse@sgbs.com

Telefon: + 41 71 225 40 80
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EMBA Executive MBA
Part-time. For working executives and managers.
With intensive practical support and optimal integration 	
into professional practice.

High Potential & Advanced 
Junior Programs

St. Gallen 
Practical Studies

St. Gallen Management 
Schools Corporate ProgramsExecutive Education

sg
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For working executives and managers.

Executive MBA in General Management

Executive Master of Business Administration

For working executives and managers.

Executive MBA (EMBA) 
For working executives and managers with at least 5 years of 
practical experience. To be completed in 1½ – 2 years. Accredited 
Executive MBA in General Management.

Executive MBA in General Management
Master of Business Administration

Upgrade

Online: Executive MBA 
For working executives. Up to 95% online, in high-caliber live events. 
Accredited EMBA in General Management.

* �The cooperation between St. Gallen Business School (SGBS) and SRH Berlin University of Applied Sciences (SRH) allows two goals to be achieved simultaneously: 	
SRH is responsible for the entire academic part, i.e., curriculum, exams, ECTS, semesters abroad, and awarding the state-recognized title. As part of the St. Gallen practical 
studies program, SGBS contributes the practical knowledge that is essential for putting what has been learned into practice and thus for the students' own careers.

EMBA as Upgrade 
For working executives management. First the Certified Executive 
Management Expert from St.Gallen Business School. Then option to 
upgrade to the accredited Executive MBA in General Management.

Master-Programs *
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Executive MBA in General Management

Master of Business Administration

Executive MBA in General Management

Executive Master of Business Administration

For working executives and managers. Upgrade

EMBA Direct entry EMBA as Upgrade
You register for the EMBA. With a Bachelor’s degree as a university 
admission and at least 5 years of professional experience. For wor-
king executives and managers in 2 years or full-time in 1 year.

www.sgbs.com/emba

You first complete the SGBS Certified Executive Management 
Expert (1 year part-time) at St. Gallen Business School and then 
book the upgrade to the EMBA. Suitable for applicants with a uni-
versity entrance qualification and 5 years of practical experience.

www.sgbs.com/upgrade

We would be happy to advise 
you on these two paths to an 
accredited EMBA:

Phone: +41 71 225 40 80
Email:  studies@sgbs.com

High Potential & Advanced 
Junior Programs

St. Gallen
Practical Studies

St. Gallen Management 
SchoolsExecutive Education Corporate Programs

Telephone advice

part-time – practical – flexible

Executive MBA

Deutsch EnglischSeminar search

Overview: Executive MBA in General Management
Direct entry or upgrade

 Downloads  Locations  About us  Contact  GERMAN  ENGLISCH
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The Executive MBA in General Management at a glance

Criterion

Target Group 

Duration 

Language

Advantage 1

Advantage 2

Semester 1

Semester 2

Degree 1, after first semester

Degree 2

Attendance days until graduation

Required ECTS and time commitment 

Credit transfer

Study in 2 parts

Executive MBA General Management (EMBA)

Executives and managers with at least 5 years of professional experience 

If you are working, the two semesters are completed in approximately two years.

English

Focus on practical benefits for employers

Studies in St. Gallen and Berlin

Studies at the St. Gallen Business School plus SRH examination module, 30 ECTS

Studies at SRH Berlin University of Applied Sciences, 30 ECTS

SGBS Certified Executive Management Expert St. Gallen

EMBA Executive MBA in General Management, awarded by SRH

About 30 days in St. Gallen, approximately 8 days in Berlin

60 ECTS, 2 x 750 hours time investment

Previously attended SGBS seminars/courses will be credited.

First, you book the Certified Executive Management Expert St. Gallen with upgrade option.

Note: The current educational regulations, admission requirements, and study regulations apply. ECTS credits can only be 
awarded by SRH if the exams in the first and second semesters are passed, as can the academic title. St. Gallen Business School 
brings a unique practical focus to the program. This means you will complete a degree that will advance your career.



goodwill: We waive the usual rebooking fees. Due 
to the extended rebooking option, the above-men-
tioned “free cancellation up to 3 months before 
the start of the seminar” does not apply. The semi-
nar fee, if not already paid, remains due with the 
value date stated in the invoice.

Dangerous situations include events such as an 
epidemic, a pandemic, disasters, serious political or 
social upheavals that pose a danger to the partici-
pants that should reasonably be avoided by post-
poning the event. A postponement for such rea-
sons by St. Gallen Business School does not entitle 
the participant to cancel the booked seminar or 
program.

Insurance, Liability, Price Changes
We recommend that you take out seminar cancel-
lation insurance with your insurance company to 
cover cancellation costs due to illness and other 
events.

Any other damage that could be directly or indi-
rectly related to the seminar attendance, whether 
from accident, illness, liability, theft, cancellation 
of the seminar by the organizer or damage resul-
ting from the application of the management 
knowledge imparted by the participants or the 
company commissioned by us, must also be insured 
or covered. We exclude any liability.

Swiss law applies and the place of jurisdiction is 
St. Gallen.

With the publication of a new brochure, all previ-
ous information regarding content, speakers and 
prices become invalid.

Registration
We are happy to accept your registration or appli-
cation for a management seminar or program by 
email, post or internet.

After receiving your registration, we will send you:
– �confirmation of your registration with invoice
– �information on the schedule, hotel/conference 

center and arrival
– �the room reservation form for your hotel boo-

king
If the seminar is already fully booked, you will be 
informed immediately.

Information about the seminar hotels
Further information about our seminar centres 
and hotels can be found on the Internet 
www.sgbs.com/hotel

Course fee, Hotel costs, Topics
The course fee (plus VAT, depending in which 
country the seminar takes place) includes includes 
tuition and all course material. Participants will 
download the seminar materials electronically 
from our download center shortly before the se-
minar. We will send you an email with a link to 
download them. The course fee does not include 
any hotel services such as overnight accommoda-
tion, breakfast, meals and the daily flat rate for 
the hotel or conference center. Participants must 
pay these directly to the hotel. The daily delegate 
rate of the conference centers in London, Boston 
and Shanghai is billed directly by the St. Gallen 
Business School and forwarded to the conference 
center.

Participants are of course free to stay overnight 
outside the seminar hotel. In this case, you pay 
only the daily flat rate charged by the hotel/confe-
rence center directly to the hotel or conference 
center.

The course fee is charged after registration and 
must be transferred no later than 6 weeks before 
the start of the seminar. We reserve the right to 
make minor changes to topics, the sequence of 
topics and speakers.

We as organizers have the right to move a seminar 
to our study center in St. Gallen for valid reasons 
without this justifying cancellation of registration.

Cooperation, Questionnaire 
Some of our seminars are held in cooperation with 
other renowned institutions. The respective event 
partner records customer satisfaction at the end 
of the seminar and forwards the evaluation to the 
cooperation partner.

Certificate
You will receive a course certificate upon comple-
tion of the course, or in the case of a multi-part 
program, during the last part of the program.

Change of Booking, Postponement
If you rebook a booked seminar or part of a seminar 
up to 3 months before the start, we charge a re-
booking fee of CHF 400 plus VAT. If you rebook 
between 6 weeks and 3 months before the start of 
the seminar, 20% of the fees for the rebooked 
event must be paid. If you rebook less than 6 weeks 
before the start, 40% of the fee is due. If you re-

book less than 2 weeks before the start of the se-
minar, 80% of the fee is due. If you do not show up, 
the fee will be forfeited without compensation. 
Seminars and parts of seminars not attended will 
be forfeited.

When rebooking, there may be program changes/
adjustments and overlaps. This does not entitle you 
to a partial refund of the seminar fee.

Cancellation, Withdrawal
Cancellation of registration (withdrawal or cancel-
lation) is possible free of charge up to 3 months 
before the start of the seminar. If you cancel bet-
ween 3 months and 6 weeks before the start of the 
seminar, 40% of the seminar fee plus VAT will be 
charged.

Alternatively, a replacement participant can be 
provided up to 14 days before the start of the se-
minar against payment of the rebooking fee of CHF 
700.– plus VAT, in accordance with the target 
group description.

The full seminar fee will be charged if the cancella-
tion is made less than 30 working days before the 
start of the seminar.

Individual seminars can be cancelled by the organi-
ser at short notice due to force majeure or due to a 
lack of participants up to 10 working days before 
the start of the seminar at the latest, without any 
claim for damages being made.

Postponement in case of danger, pandemic
We treat rebookings made due to a pandemic or an 
acute danger situation (terror, war) with great 

Terms & Conditions for Seminars and Programs

Seminar-Name

Seminar-Number, Seminar-Date

Job title

e-mail

Telephone

First Name, Family Name

Company Date of Birth

Adress Date

Country, ZIP-Code, City

Business type, number of employees Signature

Enrollment Form

JPE 26

St. Gallen Business School 
Rosenbergstrasse 36 
CH-9000 St. Gallen 
Switzerland

Phone	 +41 71 225 40 80 
Internet	 www.sgbs.com
e-mail	 seminars@sgbs.com

Enrollm
ent
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St. Gallen Business School
Rosenbergstrasse 36
CH-9000 St. Gallen
Switzerland

Phone +41 71 225 40 80
E-Mail seminars@sgbs.com
www.sgbs.com


